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CHUONG TR|NH TO CHUC
DAr HQr DONG C0 OonG TH|/ONG NIEN 2022

Thoigian: KhaimAc 09 gio, ngdy lSthdng 4 nam 2022;
Dia d6m: Phong hgp C6ng ty C6 phAn Dich vu SIJD\CO, tAng M3, Tda nha CTl, KDT
Mi Dinh, Phuong Mi'Dinh 1, Qultn Nam Tw Li6m, Thdnh pn6 Ua Nli.

TT NOI DUNG THOI GIAN

D6n ti6p, ki6m tra tu cdch c6 dong 8h30'- th00'

il Chdo cd, khai mqc gh00'- 9h05'

ill

- B5o cdo k6t qud thAm tra tu c6ch c6 d6ng tham dw Dai hOi

- Cht] tsa l6n diAu hAnh Dai hei
- Th6ng qua Quy cn6 tim vi€c crla Dai hOi @i6u quy6t thOng qua)

- Chrl tqa cir Thu kf Dai hOi

- Th6ng qua Chuong trinh nghi sw @i6u quy6t thOng qua)

- Th6ng qua nhAn srJ ban ki6m phi6u @i6u quy6tth6ng qua)

th05'- th20'

IV Chuong trinh nghi sLr c0a Dai hqi

1
B5o c6o k6t qud SXKD nlm2Q21
Phuong huong nhiOm vU SXKD ndm2022

th20'- th25'

2 86o cdo tdri chinh ndm 2021di duoc ki6m to6n th25'- th30'

3
B5o c5o cOa HDQT Cong ty ndm2021

Phuong hudng chi dao nhiOm vu SXKD ndm 2022
th30'- th35'

4
Bdo c6o c0a Ban ki6m sodt C6ng ty ndm2Q21, k6 hoach hoat dqng cia
BKS nim 2022

th35' - th40'

5
Phuong 6n phAn ph6i, srl dung tqi nhufn ndm 2021, chia c6 t0c, trich
lip c6c qu!

gh40'- th45'

6
86o c5o quy6t to6n chi thtr lao c0a thdnh vi6n HDQT vd BKS ndm 2021

vd phuong 6n thir lao cia thAnh vi6n HDQT vd BKS ndm 2022
th45'- th50'

7 Lwa chqn don vi Ki6m to6n tdi chinh ndm 2022 th50'- th55'

I Dai hOithdo luin vd bi6u quy6t th6ng qua c6c v6n dB n€u tai muc 1-7 gh55'- 10h20'

9 Nghi giAi lao + chd ki6m phi6u 10h20'- 10h45'

10 Th6ng b6o k5t qud ki6m phi6u 10h45',- 10h55'

11
'fh6ng qua Bi6n bin cia Dai hOi 10h55'- 11h',

12 B5 mac Dai hQi 1 t h00'
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QUY GHE
TO cH[/c HoP DAI HOIDONG c6 g6I.Io THI.,PoNG NIEN NAM 2022

Cdn'cO LuAt Doanh nghi€p 2020 vit c5c vdn bdn hucrng dAn thi hdnh;

Cdn cr? Di6u le Cong ty C6 phAn Dich vu SUDICO.

Chwong I

NHI./NG QUY DINH CHUNG

Didu 1. Phqm vi vi di5i tuqng iip dgng

1. Quy chd ndy 6p dung cho viQc t6 chfc hqp Dai hOi d6ng c6 d6ng thuong ni6n ndm
2022 (sau d6y gqi tet la "Dqi h6i") cua C6ng ty C6 phAn Dlch vLr SUDICO (sau dAy ggi t5t
ld "C6ng ty")

2. Quy che ndry quy dinh cU the vO quy6n vd nghla vU c0a c6 dong, ngudi duqc riy quyen

dr,r Dai hQi vri cdc b6n tham gia Dai hQi, di6u kiQn, the ttrfc tien hdrnh Dai hoi.

3. C6 dong, nguoi duEc riy quy6n du Dqi hOi vd cdc b6n tham gia co trdch nhiQm thwc
hiQn theo c6c quy dinh tai Quy ch€ ndy.

Chuong ll

QUYEN VA NGHTA VV CUA NHONG NG|.PCIT rHAM Dr/ DAt HQI

DiAu 2. QuyAn vi nghTa vu cia cii d6ng hoic ngwdi dqi diQn theo iy quydn tham dr=r

Dai hQi

1. Di€u kien tham dLr: Ld c6c c6 dOng hofc nguoi dai dien theo iy quy6n bing vin bdn

cia mOt hoic nhi6u c6 dong c6 t6n trong danh sdch c6 d6ng cOa Cong ty den ngdry ch6t

danh s6ch c6 d6ng dO t6 chuc Dai hOi do Hgi d6ng quAn tri COng ty quyet dinh, d€u c6 quy6n

tham dq Dai hQi.

2. Quy6n crla co d6ng, daidiOn theo uy quy6n crla c6 d6ng khitham dr; Dai h6i:

- Duqc trwc tiep tham dqr hoic uy quy6n cho nguoi khac tham du Dai hOi bing vdn bdn

theo m5u cua Cong ty.

- DuEc thAo luin va bi6u quyet t5t cd cdc v6n d€ thuOc thAm quyen cua Dai hgi theo
quy dinh c0a Luit Doanh nghiQp, c6c vdn bdn quy pham phAp luqt khdc c6 li6n quan

vdr Di6u l0 COng ty.

- Duoc Cong ty thong b6o ndidung, chuong trinh Dai hQi vd c6ctdi liqu kdm theo.

- M6i c6 d6ng ho{c nguoi dr.rEc riy quydn drr Dai hQi, khitcri tham dW Dai hQi dugc nh?n
phi€u bieu quy€t sau khidang kf tham dqr vdi Ban kiSm tra tu cdch co d6ng.

- C6 ddng, nguoi duqc riy quy6n dU Dai hgi dOn muOn khi Dai hQi chua ket th0c co
quyen ddng k5i vd tham gia bieu quyet ngay tqi Dai hOi O5i vOi cdc v5n ct6 chua bi6u
quyet, ch0 tga khdng c6 trdch nhiQm dung Dai hOi vd higu lqrc cOa cdc lAn biOu quyet
dd tien hdnh truoc do kh6ng bi dnh hudng.

3. NghTa vu cua c6 d6ng, dai dien theo uy quy6n cria c6 dOng khitham dr.r Dqi hQi:
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- C6 dong hay ngucli dugc riy quyen du Dai hQi khi tham dU Dai hOi phdi mang theo gi5y
chung minh nhdn ddn/CCCD/hQ chieu, th6ng b5o moi Dai hQi bdn chinh, giAy ny quydn
(06i vOi dai dien duqc riy quyen) vd ddng kyi tham dqr Dai hQi voi Ban kiem tra tu c6ch c6

dong,

- An mie lich sU; Viqc ghi 6m, ghi hinh trong Dai hQi phdi duqc thOng b6o c6ng khai vd
duqc sw ch6p thuan crla Ch0 tqa.

- Ding kii phdt bi6u tai Dai hOitheo quy dinh, tudn th0 thcvi gian phdt bieu, nQi dung ph6t

bi€u trong pham vi chuong trinh Dai hQi.

- Phet bieu vd bieu quyet phu hqp vdi hucrng d5n vd tudn thi sr,r dieu khien cria Chri tga

Dai hOi,

- KhOng duqc co hdnh vi cdn trcr, gdy r6i trat tU ldm cho D?i hQi khong duqc ti6n hdrnh

mQt c6ch cdng bdng vd hgp ph6p;Khong dugc gdy r6i, ngdn cdn diSn bien binh

thuong crla Dai hOi;Tudn thri quyen di6u hirnh cOa Ch0 tqa Dai hQi.

- Nghiem t0c ch6p hdnh Quy che ndy, tOn trgng k6t qud ldrm viQc taiDai hQi.

Dieu 3. Quydn vd nghTa vg cfia Ban ki6m tra tu c6ch cO OOng

Ban ki6m tra tu c6ch c6 dong g6m mQt (01) Tru&ng Ban vd cdc thdnh vi6n do Chrl tich HQi

d6ng qudn tri C6ng ty quyet dinh de thwc hiQn cAc cht?c ndng vd nhiem vu nhu sau:

1. Kiem tra tu cdch c6 d6ng hoac dai diQn duqc 0y quy6n cia cO dong den du Dai hQi; Yeu
cAu cO d6ng tham dtr Dai hOi vdr khSch moi xu6t trinh giAy chrlng minh nhdn dAn hoac h0

chi6u, th6ng b5o moiDai hOi, giSy 0y quy6n (d6i vdi daidi€n duEc uy quy6n).

2. Ph6t cho c6 d6ng hofc nguoi duqc rly quy6n den du Dai hOi: Phieu bieu quyet vd c5c tdi

lieu Dai hOi lien quan kh6c.

3. Bdo c6o trudc Dai hOi ve fet qud ki6m tra tu c6ch c6 dong dqr Dai hOi tai cdc thoi di6m

sau:

- Truoc khi khai mac Dai hOi;

- Trucyc m6i tAn bi6u quy€t c0a Dai hOi n6u co sLp thay d6i vO s6 c6 d6ng ddng kf tham
du Dai hOi (C6 d6ng den muOn ddng kf dLr Dai hgi).

4. Thuc hiqn cdc c0ng viQc khdrc do Ch0 tga Dai hQi phdn cong.

Di6u 4. Quydn vi nghTa vg crla Ban ki6m phitiu

1. Ban kiem phieu co mOt Trudng ban vd cdc thdnh vi6n do Chrl tqa dO ngh! vd duoc c6

dong hoic dai diQn duqc iy quyen cia c6 d6ng d6n dU Dai hOi bi6u quyet thong qua.

2. Ban ki6m phieu co nhiQm vu huong dAn c6ch s& dqrng Phieu bieu quy€t, the thuc bieu

quyet va tien hdnh ki€m phi6u, tinh todn va loqi tru c5c c6 d6ng co lien quan kh6ng co

quyen bieu quy6t (neu c6) cho tirng v6n dO bi6u quydt.

3. Tru&ng ban ki6m phi€u b6o c5o truOc Dai hQive ket qud kiem phi6u-

4. Ban ki6m phieu chiu tr6ch nhiem v6 tinh chinh xdc, trung thLrc crla k6t qud ki6m phieu
^ 't0a conq 00.

S. eu; ki6r phi6u co trdch nhiem luu giir, bdo qudn vd bdn giao lqi toirn bQ phi€u bi6u

quy6t, c5c bi6n bdn ki6m phi6u cho Ch0 tqa Dai hgi ngay khi ket thric Dai hQi.

Di6u 5. Quydn vi nghia vg cria Chir tga vi Thu kf Dqi h9i
,)
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1. Cht] tich HDQT COng ty ld Ch0 toa DEi hqi. Ch0 tga Dai hQi co th6 mcri th6m thdnh phAn
tham gia dieu khien Dai hQi gqi la "Dodn Ch0 tich".

2. Chrl tqa cr} 01 d6n 02 nguoi lirm thu kV Dai h6i, thu ky lap bi6n bdn Dai hgi vd thr"rc hien
cdc c6ng viQc trq gi0p theo phdn c6ng cOa Ch0 tga.

3. Ch0 tga cia Dai hQi co tne tien hanh cdc cOng viQc ducrc cho ld cAn thiet Oe Oieu khi6n
Dai hQi mqt cdch hep l0 va co trat tLr; hoac d€ Dai hOi phdn 5nh duqc mong mu5n cia da s6
c6 dong tham dr.r;

4. g6t cu kic ndo Ch0 tqa c[ng c6 th6 tri hodn Dai hOi d6n mOt thoi di6m khdc (phi hop voi
quy dinh tai Ludt Doanh nghiep vdr Di6u 19 COng ty) vd tai mOt dia diem kh6c do Ch0 tqa
quyet dinh neu xdy ra cdc trudng hqp bAt thuong ngodi nQi dung chuong trinh t6 chuc Dqi
hQi khi:

- Dia diem Dai hQi khong co du ch6 ngoithudn tiQn eho tAt eA ngucri dU,Dai h0i;

- C6 ngudi dLr Dai h6i c6 hdnh vi cdn tr&, gdy r6i trdt tu, c6 nguy ccv ldm cho Dai hOi

kh6ng duqc ti6n hiinh mQt cdch c6ng bang va hgp phSp;

- Hodc sr; tri hodn ld cAn thiet de Dai hOi duEc ti6n hanh mOt cdch hqp l€,

5. Chrl tga co quy6n khong trd ldi hofc chi ghi nhQn circ y kien dong gop cfia c6 d6ng neu
cdc nOi dung dong g6p, ki,3n nghi nim ngodri nQi dung xin ! ki6n Dai hgi hoac d5 duqc gidi

ddp tqiDai hOi.

6. Chu tga co quy€n cit 1i rcen phat bi€u crla c6 d6ng khi c6 d6ng phat biOu qud thcri gian
quy dinh, trung 5; ki6n hoic 1i ki6n ndm ngodi nQi dung chuong trlnh Dai hQi.

7. Cht} tQa co quyen de ngh! co quan co thAm quy6n duy tri trQt tU Dai hQi; trrJc xuAt nhirng
nguoi co bi6u hiQn gdy r6i, kh6ng tuAn thrl quydn dieu hdrnh cia Chrl toa, ngdn cAn diSn bi6n

binh thuong c0a Dai hOi.

Chuong lll
THE TH[/C TIEN HANH

Didu 6. Dieu kign ti6n hinh Dqi hgi

1. Dai hOi duEc ti6n hdrnh khi co so c6 dong tham dU dai di€n cho it nhAt 51% t6ng s6 c6

phAn co quyOn bieu quydt theo danh s6ch c6 dong dugc lap tai thoi diOm ch6t danh sdch

c6 dong tham dgr Dai hOi. Trucrng hop qud 30 ph0t te tu thoi diem khai mac Dai hQi hoic
lAu hon do Ch0 tqa quyet dinh (duqc ghitrong nQi dung chuong trinh Dai hQi da grli cho cdc
c6 d6ng;, md so cO dong dang k5i tham dr.r chua dai diOn dri cho ft nhat 51% tong so c6 phAn

c6 quyen bieu quy€t theo danh sdch c6 dong dugc l?p tai thoi di6m chot danh s6ch c6 dong

thi Dai hOi dugc coi nhu khong d0 dieu kiOn de ti6n hirnh.

2. Truong hqp Dai hOi khdng dfi di6u kien ti6n hdnh theo quy dinh trdn dAy thi vi6c triQu tflp

vdr ti6n hdnh Dai hOi c6 d6ng cdc ldn tiep theo s6 duoc ti6n hdrnh theo quy dinh c0a Di6u l0

Cong ty vir Luit Doanh nghi€P.

Didu 7. Ti6n hinh Dqi hgi

1. Dai hQi s6 diSn ra theo dring trinh tW nOi dung chuong trinh d5 duqc Dai hQi cO dOng

th6ng qua.

2. Dai hgi s6 lAn luqt thdo luin vd th6ng qua c6c ngi dung tqi chucrng trinh Dai hqi theo

hinh thr?c bi6u quyet quy dinh tqi DiOu 9 crla Quy ch6 ndy.
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3. Dai hQi bO mac sau khi Bi6n bdn Dai hOi dugc th6ng qua.

Didu 8. Th6ng qua quy6t dinh cia Dai h6i

1. Cdc quy6t dinh cia Dai hQi ducvc thong qua khi co stf chAp thuqn c0a s6 c6 dOng dai diQn

it nhAt 51% t6ng s6 phi6u bieu quyet hqp 19 crla cdc c6 dong co quy6n bi6u quyet c6 mit
trWc tiep hoac thong qia dai diQn dugc 0y quy6n c6 mit tai Dai hOi. +

2. C6 OOng hoic dai diQn duoc riy quy€n dOn drr Dai hOi thUc hiQn bi6u quy6t Oe tan thdnh,
khong tdn thanh hodc khong co y ki6n d6i vdi nhung v6n dO phdi th6ng qua trong Dai hoi

theo quy dinh taiDi6u 9 Quy chd ndy.

Didu 9. Phi6u bieu quy6t, th6 th&c bi6u quy6t th6ng qua c6c quy6t cllnh tqiDqi hgi

Phi6u bieu quy€t phdi co dAu cia Cong ty do Ban ki6m tra tu c6ch cO dong ph6t cho c6c
cO OOng hodc dai diQn theo iry quy€n crla co d6ng tham dW Dai hQi. Phieu bieu quyet phdi ghi

s6 dang kV, hg tdn, chtr kV c6 dong hofc dai diQn duEc uy quyen c0a c6 d0ng vd c6c ydu t6
ky thuflt khSc girip cho viQc ki€m phieu chinh x6c, thu?n tiQn.

1. Gi6 tri bieu quyet cOa Phi6u bi6u quy€t tucrng r?ng voi s6 c6 phAn co quy6n bi6u quyet

md c6 dOng do s& hiru hoic dai diOn duqc iry quy6n ding kf tham dy Dai hOi tr6n tong s6

c6 phan co quyAn bieu quydt cia cdc cO dong hoac dai diOn theo uy quyen cia c6 dong co
mat tai Dai hOi.

2. C6 OOng hofc nguoi dai dien iy quy6n s6 bieu quyet v6 tung v6n dO trong nQi dung

chuong trinh Dai hgi bang cdch ghi vdo Phieu bieu quyet: tdn thdnh, khOng tdn thanh hoac

khong co V kien; Ban ki6m phieu thu Phi6u bieu quy6t vd tien hdnh kiem phieu.

Di6u 10. Quy dlnh viQc ki6m phi6u a5i vOi hinh th0c bi6u quyiSt bing b6 phit5u

Ban ki6m phi6u ldm viQc trong 01 phong hoic khu vuc ri6ng ducri sw giam sdt c0a
HDQT COng ty. Ngoai Ban kiem phieu vd c6c thdnh vi6n girip viQc dd duEc phdn c6ng,

khong cho ph6p Udt crl ngudi nao khiic vdo trong khu vuc ki€m phieu.

Ban ki6m phieu thr,rc hien viQc ki€m phieu theo quy dinh nhu sau:

1. Ki6m tra tinh hgp lO c0a Phi6u bi6u quyet.

2. Kiem tra lAn lugt tung Phi6u bieu quyet vd ghi k6t qud kiem phieu.

3. Sau khi ki6m phieu xong, Ban kiem phieu l6p Bi6n bdn ki6m phi6u.

4. Bi6n bdn kiem phieu phii c6 c6c nOi dung chi y6u sau:

- Thc/igian, dia diem tien hdnh viec kiem phi6u; Thdnh phAn Ban kiem phieu;

- T6ng s6 c6 phAn c0a c6 d6ng co quy6n bi6u quy6t tham dqr Dai hQi;

- T6ng s6 c6 phAn c0a cO dong co quy6n bi6u quy€t tham gia b6 phieu;

- 56 va ti le phieu hgp le, phieu kh6ng hqp le;

- SO vd ty le quy6n bi6u quy6t cho tung vAn d6;

- Bien bdn ki6m phi6u phdi c6 chfr kf crla c6c thdrnh vi6n Ban kiem ph6u vd xdc nh?n c0a

Chi tsa Dai hOi.

5. Cdng O6 gicn bdn ki6m phi6u.

Didu 11. Ph6t bieu f ki6n tqi Dqi hgi

CO eOng hoac dai diQn dugc riy quy6n cia c6 d6ng den dU Dai hQi khi ph6t biSu f ki6n

4
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phdi dang kyi vdo Phieu ddng kii phat bieu f kien (theo m5u quy dinh crla Dai hOi). Trong
Phieu ddng kf, c6 OOng cAn ghi 16 cdu h6i hoac nQi dung phat bi6u. Phieu dang kyi duEc
chuyen len Chi tqa Dai hOi xr? lli. Khi phdt bi6u, nOi dung ph6t bi6u cAn ngdn gon va phir
hgp voi nQi dung dang thdo luQn vd chuong trinh tqi Dai hQi. Thcri gian ph6t bieu khdng qua
05 phrit. C6 OOng kh6ng phat bieu lqi nhirng ! ki6n dd duEc cO d6ng kh6c ph6t bi6u vd chi
cAc y kien phat bi6u phu hgp vdi nQi dung chuong trinh Dai hOi moi ducyc ghi vdo Bi6n bdn
Dai hOi.

Didu 12. Bi6n bin Dqi hgi

1. NQi dung Dai hoi duEc lQp thdnh Bi6n bdn. Ch0 tga vd Thu kli Dai h6i chiu trdch nhiOm
vO tinh chfnh x6c, trung thWc cua Bi6n bdn Dai hQi.

2. Bi6n bdn Dai hQi phdi duEc cong b6 truoc Dai hOi vd duEc Dai hOi thdng qua trucrc khi
be mac.

3. Bi6n bdn Dai hoi, Bi6n bdn kiem tra tu cdch c6 d6ng, Bi6n bAn ki€m phi6u va c6c tai
liOu kh6c ghi nh0n diSn bi6n, k6t qud cia Dqi hOi phAi duqc luu trir tai TrU sd chinh c0a
Cong ty.

4. Bi6n bdn Dai hQi phdi duqc giri t6i cdc c6 d6ng hofc c6ng b6 tr6n website C6ng ty
trong thoi hqn mucyi ldm (15) ngdy ke tip ngay bO mac Dai hQi.

5. Bi6n bdn Dai hOi ld ccy s& de dua ra Nghi quyet Dai hgi.

Didu 13. HiQu h3c thi hdnh cria Quy ch6

1. Quy che nay gom ba (03) Chuong, muoi ba (13) Di6u vd c6 hiOu lWc ngay sau khi

duqc Dai hOi bi€u quyet th6ng qua;

2. Dai hOi quyet dlnh viQc sua d6i, b6 sung Quy che ndy.

TM. DHDCD THI./ONG NIEN NAM 2
CHU TOA

Nguy6n L6 Ninh
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BAO CAO
THI/C H|FN KE HOACH SXKD r.rAlr zozr;

DLf K|EN NHTFM VU KE HOACH SXKD NAM 2022

Knh gui:Dai h6i cldng C6 oong thr,rdng ni6n C6ng ty CP Dich vg SUDlco ndm2022

Thuc hiQn cdc chi ti6u kO hoach SXKD natn ZOZltheo Nghi quyet cria Dqi hoi
d6ng c6 dong ndm 2021, T6ng Giam d6c cong ty b6o cdo Dqi hQi dong c6 dong
thudng ni6n ndm 2022 ve viQc thUc hiOn SXKD ndm 2021vd dlr kien kd ho?ch SXKD
ndm 2022, cu thd nhu sau:

A. T|NH Hirun rHLrc HIFN KE HoAcH sxKD NAM 2021

l. Cdc chi ti6u chinh thr,rc hi6n SXKD ndm2021

Trong ndm 2021cdc chi ti6u SXKD dd hodn thdnh voi kO hoach dd ra, cU the nhu sau:

- T6ng gi5 tri SXKD dat : 71 ,9 ty dong/71 ,9 ty d6ng, hodn thanh 100% KH
- Doanh thu dat : 69,738 ty d0ngi63,019 ty dOng, hodn thdnh 111% KH
- Lqi nhudn trufc thu6 dat : 3,702 ty d6ng/3,695 hodn thdrnh 100% KH
- Thu nh6p binh qudn : 5,747 trieu dong/ngucri/th5ng
ll. Dinh gi6 ket qui dqt duqc
1. DSnh gi6 ket qud dat dugc
a) COng t6c qudn ljr, vQn hdnh khu d0 th! vd cdc tda nhd chung cu:
- QLVH vd cung cAp dlch vu tqi cdc dU dn: Khu dO thi M! Dinh - ME Tri; toa nhd

SUDICO; toa nhd 38 - Truong Chinh vd tda nhd Trung YOn Plaza, ddm bao an
todn, ndng cao chAt luong dich vU.

- ThUc hign cOng t6c phong ch6ng dich Covid -19 tai Van phong Cdng ty va cdctoa
nhd Cong ty dang qudn lf ddm bdo theo d0ng c6c quy dinh crla B0 y te d6 ra.

- Qudn ly vAn hdrnh h€ th6ng nuOc vd cung cAp nuoc cho c6c don vi, c6c tda nhd
tai Khu dO thi Nam An Khdnh.

- Ph5i hop vdi Chrl dAu tu, T6 dan ph6 trien khai tdng phi dich vu vd k6t ho?ch
th?rnh lQp Ban Qudn tri cdc toa nha Khu dO thi My Dinh.

- Thi c6ng srla chira xong 02 c6ng chdo tai dW dn Khu do thi My Dinh - MA Trl va

hodn thiQn ho so nghiQm thu thanh quyet to6n.

- ThUc hiQn xong cong tdc thi cdng va nghiQm thu chinh trang cdi tqo s[ra chDa,

ch6ng th6m tai toa nhd SUDICO vdr lOp h6 scv nghiQm thu thanh quyet todn.

- Lap h0 so nghiem thu thanh quyet to6n h4ng muc: Cdi tao sua chOa, chinh trang
sinh tAng hAm, tAng 1 tda nhd Trung Y€n Plaza.

- Thyc hign cOng t6c phun thu6c phong dich tai toa nhd SUDICO va c6c toa nha

Khu d0 tht My Dinh, hodn thien xong hO scr nghiQm thu thanh quyet to6n.

b) C6ng tdc kinh te - ke hoqch:

- Hodn thien phi6u gi6 cung cAp d[ch vq, qudn lli van hdnh KDT Mi Dinh va cdc toa
nhir C6ng ty qudn lf, don d6c c6c don vi thanh todn chi phi cung cAp dich vu.

- Tim ki6m, ti€p can vd ldm viQc voi kh6ch hdng, xdy dr"eng c6c phuong 6n qudn lf
vin hdnh toa nha theo y6u cdu crla khdch hdrng.

c) C6ng tdc Qudn lyi tai chinh k6 to5n, thu v6n:
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- Hodn thien h6 so thanh to6n hdng thdng theo dring di6u khodn hqp dong dd
k)7 ket va thuc hi6n viOc thu hdi v6n theo tung th6ng khong de no dgng
khach hang lon.

- Ddm bdo ngu6n v6n duy tri hoat dOng qudn lf vdn hanh, cung cAp dich vu khu do
.thi vd c6c toa nha.

d) C6ng tdc t6 ch&c, nhAn sqr:

- Tuy6n dqrng nhAn s\r moi c6 ndng lqrc, phD hcrp voi kO hoach ph6t trien cria c6ng
ty trong thdi gian t6i. Ra so6t tinh gan b0 mdy hoat d6ng COng ty ddm bdo hoqt
dQng hi6u qud.

- Lap ke hoach ddo tao cdn bO nong c6t, lqra chgn cdc hinh thuc va loai hinh ddro

tqo phu hop nhdm n6ng cao chuy6n m6n nghiQp vu cho c6n bO nh6n vi6n
Cong ty.

- TO chr-?c cdc khoa ddo tao nghiQp vu ngin han nhdm ndng cao hiQu qud SXKD,
nAng cao ndng luc hoat dQng c0a cdc Phong Ban trong Cong ty.

2. Nh0ng kho khdn vuong mic:
Ket qud hoat dOng sdn xuSt kinh doanh ndm 2021 dat duEc khd quan, tuy nhi6n

con gfp nhi6u kho khdn vu0ng mic cU th6 nhu:
- DOi voi cdng t5c qudn l5i, vQn hdnh khu dO thi vd c6c tda nhd: Hq tAng ky thuAt, hQ

th6ng thang m6y cOa cdc Toa nha C6ng ty qudn lii dd xu6ng cAp, thuong xuy6n bi

hdng h6c, phdi sfra chira thay the, khic phuc sgt c6 mdi ddm bdo duqc cOng tdc
vin hdnh.

- D5i vcri cOng tac tdi chinh - ke to6n: Viec thu h6i c6ng no cia C6ng ty hiQn nay
g{p nhieu kho khdn, cdc gi6 tri c6ng nq chua ducrc thu h6i mQt cdch triQt dO d5n
den Cong ty gAp kh6 khin trong vi6c nOp thue hdrng thdng voi ccr quan thu€.
COng t6c thu hOi cong nq c0a mqt so dcrn v! trong SUDICO bi cham tr6 va t6n
dgng trong thoi gian ddi chua xr? lii drlt diem.

llr. KE HoacH sxKD NAM 2022
1. G5c chi ti6u k6 hoach SXKD ndm 2022
- T6ng gid tri SXKD

- Doanh thu dat
:71,918 t! d6ng

: 63,079 tf d6ng

- Lqi nhu?n trucvc thue dat '. 2,737 tf d6ng

- Thu nhQp binh qudn

2. Muc ti6u cu th6

: 5,944 triQu dong/nguoi/th6ng

- Tiep tqc duy tri quAn ly, vfn hdnh Khu do thi My Dinh - ME Tri, tda nhdr

SUDlCO,toa nhdr 38 Truong Chinh. Tang cuclng cOng t5c ki6m tra gi6m sdrt c:ic
bO ph?n vO sinh, an ninh ndng cao ch6t lugng dich vu.

- Thr,rc hiQn c6ng tdc qudn lf vqn hdrnh tai toa nhd Trung YOn Plaza vd hodn thiQn

h6 so thanh to6n chi phi quAn lV van hdnh.

- Qudn lii van hirnh hO th6ng nuoc vA cung c6p nuoc cho cdc don vi, cdc tda nhdr

tai Khu do thi Nam An Khdnh.
- Tiep tqc thrJc hiQn c6ng t6c phdng chong dich Covid -19 tai Vin phdng COng ty vd

cdc toa nhd Cong ty dang qudn lf.
- Tri6n khai thuc hiQn viQc tdng phi Khu do thi My Dinh va ke hoach thiinh l6p Ban

qudn tri tqi cdc toa nhd Khu do thi My Dinh.
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- Thi cong sua chira di6u hoa ve son mft ngodi toa nhA SUDICO.
- Thi cOng sua chua cdc tda nha CT1, CT4,CTS, CT6, CTg va sfra ch0a ha tAng tai

Khu d0 thi My Einh - wt6 tri.
- Tim kiem, ti€p cfn vd ldm viQc voi kh6ch hdng, xdy dqrng cdc phuong dn qudn lf

vfln hdnh tda nhd theo ydu cAu c0a kh6ch hdng. ,
- Cong tdc An ninh: Thucrng xuy6n chi dqo cdc nhdr thAu, tdng cudng giam sdt ch6t

lwgng dich vu, de cao tinh chuy6n nghiQp cho dOi ngU nhAn vi6n.
- COng tdc V0 sinh dO thi: Tdng cr^pcvng giSm sdt chAt luqng dich vu, nhSc nhd 1i

thtlc, tdc phong ldm viQc crla nhAn vi6n. Ki6m tra, gi6m sAt vd ddnh giA chdt
luong cong viQc cOa nhd thAu.

- COng t6c Vin hdnh ky thuOt ThUc hiQn cong tdc qudn lf vqn hdnh theo d(ng quy trinh dd
ban hdnh, tdng cuong cong t6c ki6m tra gi6m sdt quytrinh thqrc hiQn cda nhAn M6n tqi c5c
vi trf phdn mng. Nghi6m khic kiem diem cdc trucrng hgp vi pham nQi quy mng viQc.

- Bdm sdt va tfp trung thu h6i dft diem cdc khodn nq, ddm bdo cdn d6i d0 v6n cho
cdc hoat dQng sdn xuAt kinh doanh cria COng ty.

- Thuong xuy6n duy tri ki6m tra viec chAp hdnh k! luit lao dOng, thei dg phuc vU

khdch hdrng c0a CBCNV ddm bdo ne nep t6c phong ldm viec,
- Xay dWng doi ng0 chuyOn nghiQp phu hEp vdi ti6u chuAn OOi mOi sdng tqo.
fil. GlAt PHAP THlrpC H|FN KE HOACH SXKD NAM 2022
- XAy dqrng ddo tao d6i ngO nh6n su ndng c6t c5c c6ng tdc dich vU dG md rQng khai

thdc thi trucrng cung cAp cdc dich vu ri6ng 16 nhu: Cung c5p dich vu an ninh, cung
cAp dich vU v9 sinh, cung cAp dich vu bdo tri h9a th6ng k! thuft, phdt tri€n thuong
hiQu COng ty, nAng cao ndng lqc cqnh tranh cria Cong ty.

- Tiep tqrc xdy dqng chinh s6ch vO gi6, chinh s6ch marketing phD hop d€ m& rQng

thi trucrng cung cAp dich vU, quAn l! vin hanh.
- Stl dr;ng vd OO tri c6c ngudn lWc dO gidm thi6u cdc chi phi tdri chinh phi hop vcri

quy ch6 tdri chfnh cria Cdng ty voi muc ti6u sr? dqrng chi phi higu qud tiet kiem.

- B6m sdt vd tfp trung thu hOi dut diem c6c khodn nq, ddm bdo cAn d6i di v6n cho

- cdc hoat dQng cria Cong ty.

Tren dAy ld b6o c6o k6t qud hoat dOng sdn xuAt kinh doanh ndm 2021 va kO

hoqch sdn xudt kinh doanh ndm 2022 cria COng ty CO phAn Dich vu SUDICO.

Trdn trgng b6o c6o!

LG Mqnh Thdng
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TO TRINH DAt Hot DoNG CO soruC NAM 2022
v/v: Th6ng qua 86o c6o tii chinh dd duec ki6m to6n nim 2021

can cu: DieLi le cong ty c6 phAn Dich Vu SUDtco; Nghi quy6t Dai hqi d6ng c6 d6ng
thuong ni6n Cong ty C6 phAn Dich vtr SUDICO ndm 2021; KOt qud vd Bdo cdo ki6m
to6n tdi chinh ndm 2021 cua COng ty C6 phAn Dich Vu SUDICO dd duoc kiem todn b&i
C6ng ty TNHH ERNST & YOUNG Vi6t Nam.

Hqi d6ng qudn tri trinh Dqi hQi d6ng cO OOng thucrng ni6n COng ty ndm 2022, xem x6t
thong qua Bdo c6o tdi chinh ndm 2021dd duqc ki6m to6n bdi Cong ty TNHH ERNST &
YOUNG Vi6t Nam.

(Kem theo Bao cao tai chfnh nam 2021 dvqc ki6m toan bdi COng ty TNHH ERNS7 &
YOUNG ViQt Nam).

Trdn trong cdm on !

TM. HQt DoNG QUAN TR!
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CdmE ty CO phAn Dlch va; Sud[eo

S5o cdo tAichinh

Cho nAm tdiichinh kst ihric ngAy 31 thdng 12 n6m 2021
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BAs c*o tAi chinh

Cho n4m tAi chinh t6t ttrCc ng*y 31 ih6ng 12 nim 2021
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C0ng ty CO phan Dich vu Sudrco

rHOuo lN cHUNG

cdrue rY

o

;

10 thdng 3 n5m 2008
16 th6ng I ndm 2013
24 th6ng 6 nAm 20J4

Hcat d6ng chlnh trong ndrr hi8n tei cria Cdng g li:
p Kinh doanh c6c dich vu lat OOng sin; vd

I Kinh doanh khai thiic c6c dich vr,r v6 nh) 6, khu d'0 thi vd khu cdng nghiqp.

heqreosc auAN TRI

cdc thAnh vi€n HQi d'5ng euiln tri trong nim vi vdo ngey lap bao cdo ndy nhu sau:

0'103018SS8 - Ddng ky thay edi ten t
0102343655 - Eing k1(' thay d5! tan 2
0102343655 - gdng kf ihay d6i ten 3

unu ircn
rno uilu ncn
Thinh vi6n
Th*nh vl€n
Thdnh vi€n

BAN K[EI$ S T

C6c thinh viOn Ban Ki€m so6t trong ndrn vi v-o ngiy l?p bio cdo ndy nhu sau:

Ong Dd Quang ThSnh Thinh vi€n

BAN GIAM 86C

C6c thinh vi6n Ban Gi3nr diic trong ndm vi vio ngAy tip b6o cAo niy nhu sau:

Ong l-6 Mpnh ThSng
Ong NguyEn Nggc H{rng
Ong Phan Chi D[ng

T6ng Gi6m ddc
*r.-i -3rno tong tJram coc
Pho TOng Gi5m d6c

NG tBAt DIFN THE0 Pr.{AP LUAT

Kl€M ToAN VIiN

Cdng $ Triich nhiQm H*u hqn Ernst & Young Vipt Nam l* c0ng ti, ki6m to*n cho C6ng ty.



dico

Sudico ("COng ty") trinh bdy bdo c5o n3y vd bAo cdro tiri chinh
ngiy 31 thAng 12 nim 2021.

a

0O! vclr gAo cao rAt cr{iNr+

bdo c6o tii chinh ndy, Ban Gi6nr d6c €n ph6i:

ich hq'p vi ip dung c6c chinh sich ndy mgt cdch nhAt qufn;

nr6J c6ch hop lf va then treng;

gng cho C6ng ty c6 duoe tu&n thrl hay khdng vi tit ci nh*ng
An rnqrc nAy dE duac trinh biy vA giAi thieh trong b6e eAe tii

ydn tic hoat dQng litn tyc trir,trud'ng hq'p khdng th€ cho rang

o'i che 60 ke todn dd dwgc 5p d';ng. Ban Gi6m d6c cOng chiu
cia C6ng ty vd do d6 phAi thuc hi6n c6c biqn phip thich ho-p
gian lan vi nh8ng vi phqm khdc.

ng y5u ciu n€u tren trong vi€c l3p bio c*o tAi chinh kem theo.

o tdri chinh kem theo phin inh trung thgc vA hgp l1f tinh hinh
1? ndm 202',|, k6t quA hoqt dOng kinh doanh vd tlnh hinh iu'u

irc cing ngiy, phir hqp vfi c6c ChuSn mr.rc kS to5n ViAt Nam,
nr v* ciie quy dlnh phip lV co li6n quan d5n viee lAp vd trinh

a
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Kinh g&i: C*c co ddng cria COng ty CO phin Dich vg Sudico
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ti€n te che nSm t*i Fni,rh k€l ihue *..u*g r:g*y vA cdc thuyet minh bdo cAo tei chinh k6m theo,

cfi niripm cd'a Ban Gi6m 66c

d trinh biy trung thu'c vd hgp if b6o cdo tdi chfnh

bAo cho vi6c l6p vd trinh bdy b5to cdo tiichinh
n.

ch nhiQrn c*a Ki6m toin vi6n

ot

irong y6u hay khOng.

vi*c trlnh biy t6ng th6 b6o cdo t6i chinh.
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Y *r6n e&a Ki6m todn n ,.

p ViQt Nam va c6c quy dinh phSp i5i cd litn quan
i6n vi6c l6p vd trinh bdy bdo crio tli chinh.

S6 Ci6y CNoKHN ki6m to6n: 1067-201s-0C4-1

Ha N0i, Viei Nam

Ngdy 28 thdng 2 ndm2322

S6 Ci$y CNDKI-IN kigm toan: 3835-2C21-004-1

A ienbei fim oi arnst & yourq Clof?t Limitec
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COng ty C5 phen Dich vti Sudico
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ngiiy 31 thing 12 ndm 2021

Phan Thanh H)
Kg toan trudng
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T&ng Gi*nr d6e

HA NOi Viet Nam

Ngdy 28 thdng 2 nim 2022

i:ji,\ff

f {
^t t.
Jo CUOI r?am DO O8U n3rn

13
i.

,5.
q

6.

7.
o.

3G0

3fs
311
24'

JIO

4S0

4t8
411

t ll

+Ll

421 a

nalh

NO PF{A[ TR.A

lVy n h?n
1. Phii trd ngucri bin ng*n h4n
Z. Nguol nrua tri tiBn tru,6c

ngdn trgn:\3. Thue vi cic khodn ph6i ndp
l\h* nu6c
Phaitre nguoi lao d6ng
Chi phi phii tri ngin hEn
Ooanh thu cnua thuc hi€n
ngan n€n
Phii tri ngSn han kh6c
Qui khen thu&nE, phric lo.'i

$1" tYq daii fi6n
1. Ph6i tre dai han khdc
2. D1r'phong phii tri dAi han

t

V6N CHU S6'HLfU .

f, Vdn cftri s* irtur
1. V6n cd phin

- Cd phi6u phd th1ng cd
quyin bieu quy€t

2. Qui dau tu ph6t tri6n
3. Lo'i nhu6n sau thu3 chra

phAn Phdi
- Lsi nh$n sau th ud c/rut, . , :,,- , : -; :,

pnen pnat tuy Ke den cuot
ndm { 'c

- Lqi nhuan sau thu€ chua
ph1n phdi ndm nay

1A

15

to
4J

18

17

It

iro
I
I
a

j
l
i
t

I

I
I
I
t
1

i
I

i

l
1

j
I

27.349.53?.317

23.211,203"223
5.236.179.482

41.734.00',l

12.574.07S
s.436.'X't6.587

903.38$.038

5e3.794.141
6,616.S1 0.495
4.36e.908.403

4.f38.3?9.094
z.oJc ctc.6c4
1.502.773.740

22.24S.57S.43f

22.245-578.431
'15.000.000.000

15.OA0.A0A.OC1
2.077 3"49.590

5.1V2.226.741

2.256.723.718

z.Y-t c-uu'.utJ

25^392.127.313

?1.4&6.317.373
5 s25.603.111

66,740.314

LZJ.6VO.tVO
2,679.501.371
4.003.866.393

803.452.849
4.600.9E2.966
3.582.2V4.A71

3.905.809.$40
2.403.036.200
1.502.773.740

22.152.507,740

22.'F s2.507.7+"0
1s.000.000.000

15.A00.00a.G0a
2.077.349.690

5.075.158.050

f .601.42A.720

3.473.737.330

440 i roNG CQLG iiGUoN VoN 47.544.6s5.053



i:rf
"'*:r
,b il

t

B02-DN

lt iinfi: \o

-a

2:O21

Phan Thanh HA
KA to:in trudng

Ha NOi, Vigt Nam

Ngiy 28 thSng 2 nAmZeZ2

.st] U

1. Doanh thu cuns cAp dich vr.t

2. Cdc khoin giint tr# doanh thu

3. fru thuis.r vii cung cdp

4. Gi* vdn dlcir vu cung sdp

5. ?n Sgp vd cung c5p

t

I

t S;in nay
"*#4j---_---.-'-'fu

.t:1"1 i S7.857.415.915

t?X;t 
I

I

23.2 I t.*sr.727.8o7
I

s{

03

'!s

f1

?0

21

2S

3S

{3.906.62s_724}

3.6$7-346.s57

423.498:712

{3S8"s'r2.2e7)

34.560.4f 5

3.781-S33.372

(4s0.364-412)

{338.065.93

tv*#tn h:;irr

69.942.87?.S75

s9.s4?.872.075

{s9.892.471.S70}

10.050:401.005

1.711.365,473

(7.773.167 "7721

3.988.599;706

70.176.4$2

{2.7s2.001}

$7.384.4$1

4.055.S84.197

(8e9.323.s35)

31?.077.058

3t

1.'

r+u

50

51

12

o.

8.

tu-

44r t.

lL-

'l f-

4U

Doanh thu ho4t etQng tiri chinh

Chi phiquin tf doanh ngtrigp

huin tri hogt d6ng

Thu nhdp kh*c

Chi phl irh*e

(L6)fi$i nhugn khic

Tdng lei nliuQn tru.e6c thud

cl* phithuS TNDN hipn hinh

{Chi ph[]/thu nhAp thuii T]IDN
hoSn l6i

Lgi nhuin sau thuri ThtDN

3S"1

60 i {5.

r:{i ::,;.{

;ia;H lji.i

i,iE',roi l6p



BO3-DN
COng ty Cd phAn Dich vU Sudico

eAo cno luu cuuy€li rrfin re

t Eon

Md

sO CHI U
TkuyEt
rninh Ndm nay Ndm

0t

02
03
05

CI8

UY

10
tl
12
15

9n

21

23

24

27

30

Jb

40

I

I. LI.fU CIiUYEN TIE$ TU
FtoaT Dofilc Ka|.${ D NH

Lcri nhu{n tru6c tiru6
Di€u chinh cho cac khadn:

KhSu hao tdi sin cO Opn h!,u hlnh

ng

Ting hdng t6n kho
Ting/.{gi5m} c6c khoin phiitrd

ngp
Ti6n chi khdc cho hopt dQng kinh
doanh

II. !- CHUYEN TICN TT"P

HSATSONG OAU Ttf

dai han kh6c
Ti€n chi cho vay, mua cic c6ng cr,r

nq cria don vi kbdc
Ti€n thu nOi clro vay, bdn lai c6ng
cu no cia don vi kh6c
+.1 ,, ,-...\
I ren Inu tat flen gu'l

Lwu chuy6n tidn thuAn tir ho6t itQng
df,u tt"r

III. L CTTUYEN TIEN TIf
itoaT DQr{c TAt CHINH
C6 trlc, lgi nhuin di trd cho chrj
sd'h0u

Luu chuy6n ti6n thuin srb dgng vio
hoat dQng tii chinh

11

21.2

20.3

3.701.933.372

278.3€2.758
(3.745.204_04s)
(1.4s7 .727.8A7J

{1.222.635.725)
3.607.8S4.860

(1 .677.8 1 8.61 0)
1.435.57V.217
(486.s01.052)

(753.639,000)

(80.800.000)

822.187.63S

{253.718.000)

(6.717.201.e09)

7.080.503.991
1.457 .727.8A7

1.567.311.88S

{1.958,627.000)

{1.958.627.000}

4.055,984,f 97

?s5.275.148
1.523.021.701

(1.711.s66.473)

4.12?.S14.573
518.275.414

(172.03'1 "081 )
(s.598.473.775)

258.103.743

(1.060.820-928)

(67.400.000)

{1"98e.432.054}

{1.336.911.424i

1.711.306.473

374.4s5.04S

(1,S21.595.000)

{f .s2'r.595,000}

.i
.1



-t

C6ng ty C6 ph n Dich vu Sudico

B cAo luu cruyEru IEN rE
BO3-DN

NguoilAp

Ha NQi, Vi6t Nam

Ngiry 28 th6ng 2 ni:m?A22

3hs:: Thsnh -ie
K€ toAn tru&ng

ME
so ,itr.U

tinh:

Ndn nay NEm

50

s0

tv

Lwu chuy6n tiAn thuin trong nirn

Ti6n vi twgilg duerng tiin dAu nirn

Tiin vi trEong tfirong tiBn cutii nara

430.872.578

7.193.353,8$0

t .ai+"t
,...

{3.536.572.065}

10"729.92s.es5

n$3"353.89G

j , i *a!..:.. ,-... !'

,.1 f:: r



cONG w cO eHAN DlcH vU suDlco
Dia chi: TAng M3, Tod nhd CT'l, KOT Mi Dinh , P. M! Dinh t, e .Nam Tir Li6m - He NOi

Iel:02437875568; Fax: 02437875569; Email: Info@sudicodv.vn; Website: www.sudicodv.vn

BAo cAo cOA HQt DONG ouAN rR!
vE HoAr DQNG cUA HQt DoNG AUAN rRt NAM 2021;
DANH GA HoAT DQNG DtEu HANH sxKD NAM 2021,

pHuoNc HUoNG cHIDAO THUC H|FN NHTFM VU
sAru xuAT KINH DoANH nAm 2022

Knh gui: Dqi hQic6 eOng thudng ni6n C6ng ty CP Dlch vg SUDICO ndm2022
HQi cl6ng qudn tri 1vi6t tit HDQT) COng ty C6 phAn Dich vu SUDICO (sau tfdy gei ld

"COng ty") b6o cao Dai hQi Ct6ng c6 OOng thudng ni€n COng ty ndm 2022vb hoqt dQng cia
HDQT nAm2021; ddnh gi6 hoat dong di6u hdnh c0a Ban T6ng Gi6m d6c Cong ty ndm2021
vdr phucrng hudng chi dao thUc hien k6 hoqch SXKD ndm2022, nhu sau:

r. KEM DIEM HoAT DQNG cOA HDer NAM 202i
1. Ho4t tlqng quin tr! cr)a Hgi it6ng quin tr!
- Cdn c0 Nghi quy6t Dai hQi ddng c6 d6ng thudng ni€n nim 2021; HQi ddng qudn tri dta

chi dqo, qudn lyi, giSm sdt mgi hoqt dQng c0a COng ty theo d0ng quy dinh cOa ph6p
Luft, Di6u lQ C6ng ty vd Nghi quy6t Dai hOi cl6ng c6 d6ng ndm 2021.

- HQi ddng quAn tri dd t6 chr?c 04 cuOc hgp theo dinh kV tt6 quy6t dinh nh0ng v6n cI3

li6n quan d6n hoat dQng SXKD crja COng ty. C6c phi6n hqp HDQT c6 srl tham d\r c0a
dai dien Ban ki6m so6t. C6c f ki6n tham gia thAo lufn trong c6c cuOc hqp c0a Hqi
ddng qudn tri ddng thu?n cao vd dat muc ti6u, tAo cfi6u kign cho Ban didu hAnh hoat
CIOng t6t, dem lqi hiQu qud cho COng ty.

- Cdn cr? vdo k6t qui cdc cuQc hgp vd lAy yi ki6n bing vdn bdn, HQi ddng qudn tri da kli
ban hdrnh 04 Nghi quy6t, Quy6t dinh thuOc thAm quydn d6 chi dao hoat dQng SXKD vir
c6c vdn 06 tien quan kh6c. Cdc Ngh! Quy6t, Quy6t dlnh c0a HDQT dAu duqc thOng

qua theo nguyrOn t5c quy6t dinh da s5, c6c f ki6n thi6u s6 kh6c duqc bdo luu theo
quy dinh.

- HQi d6ng qudn tri vd ban T6ng Gi6m d6c COng ty thuong xuy6n trao d6i vA tinh hinh
hoat dOng sdn xu6t kinh doanh; HDQT d6n d6c vd chi dao gidi quy6t kip thoi nhong
vAn dd phdt sinh, vudng m5c cu thd trong di6u hdnh cia ban T6ng GiSm d6c phir hqp

vdi c6c quy ch6 dd ban hdrnh vd Nghi quy6t Dai hQi ctdng c6 d6ng dd ra. Xem x6t vd

dua ra c6c quy6t dinh kip thoitrong hoqt dQng SXKD c0a COng ty.

2. MQt sO t6n Qi trong hogt dQng cria HQi tliing quin tr!
Nhin chung, hoqt dQng crla HDQT dd tuAn th0 ct0ng cac quy dinh hi€n hAnh cia ph6p

lu?t vd Didu F C6ng ty, thqrc hiQn qudn lf COng ty c6 hieu qud; tuy nhi€n HDQT kh6ng

tr6nh kh6i nh0ng thi6u s6t trong cdng t5c qudn lf, di6u hdrnh cia minh nhu viQc rd so5t,

sua d6i, b6 sung cAc quy ch6, quy dinh qudn lf nQi bQ cdn chQm.

il. DANH GrA HOAT DQNG CUA BAN D|EU HANH NAM 2021

Ldr C6ng ty cd phAn do SUDTCO n5m gi0 51% v5n Oitiu te, chiu dnh hudng trgc ti6p tir
SUDICO. Trong khi SUDICO v5n con kh6 khdn, x6c dinh duEc nh0ng kh6 khan vd th6ch

thrlc, n6n ngay tir dAu ndm 2021, T6ng gi6m d5c C6ng ty dd chri dQng xdy dWng c5c mr;c

tieu nhdm thrlc hi€n t5t nhiem vu SXKD mi Dai hOiddng c6 AOng vd HDQT giao cho.

Hqi ddng quin tri d6nh gi6 cong t6c qudn li didu hdnh cOng ty cOa Ban di6u hdrnh COng

ty trong ndm2021nhu sau:
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1. Nhirng kiSt qud di dat duqc
- Tru0c nhi6u kho khan, dac biet la dich b6nh Covid - 19, Ban di6u hdnh dd chg dQng

tAp trung vdo c6c hoat dong nhdm neng cao ch6t luEng dich vu qudn l1i d6 thi, tang
cuclng cdc hoqt dong thu v6n, tiet ki€m chi ti6u, ccy cAu lai bQ may hoqt dQng hiQu qud
hon, tri6nkhai md rQng cdc dich vU gia tdng, k6t qud: +

- Hodn thdnh vd hodn thdnh vugt k6 hoqch cdc chi ti6u chrl yeu c0a Nghi quyet
DHDCD thudng ni6n 2021.
Bdo todn ngu6n v6n ch0 s& hiru.
Ddm bdo vi6c ldm lien tuc vd thu nhOp 6n dinh cho nguoi lao dQng.
T6 chfc ddo tqo cdn bd qudn l5i, dinh kV ddo tao, tap huan chuyOn mOn, gido duc li
thr?c cho ngudi lao dQng. Hu6ng toi mqrc tieu xdy dwng dOi ngu qudn l1i va lao dQng
chuy6n nghiQp, ndng dQng s6ng tao trong lTnh vue quan r!', vfn hanh d6 thi.
Phdng ch6ng t6t dich b€nh Covit - 19 tai Vdn phong c6ng ty vd c6c toa nha va khu do
thi cong ty qudn lii vdn harnh.

Nhirng tdn tqi
B6n cqnh nhirng ket qud dd dat duoc, trong qu6 trinh dieu hdnh, qudn ly hoqt dQng
SXKD crla Ban dieu hanh C0ng ty ndm 2021, cdn tdn tai trong c6ng tdc thu v6n chua
dat nhu mong mu6n,
Tuy con t6n tai n6u tr6n, nhung ban lSnh dao C6ng ty dd rAt c6 ging di€u hdnh hodn
thanh vuot muc c6c chi ti6u chinh trong nghi quyet DHDCD ndm 2021 de ra. Hoi d6ng
qudn tri r6t mong sgr chia s6, dQng vi6n cua Quf co d6ng cung ban ldnh dqo cong ty vuEt
qua kho khdn nhdm phdt tri6n Cong ty b6n v[rng, lAu dai.
PHI./ONG HI..PONG CHiDAO THI./C HIFN NHIFM VU SXKD NAM 2022
X6t kha ndng phdt tri6n cOa Cong ty vd tinh hinh thuc tiSn; HDQT dO ra c6c muc ti6u,
nhi6m vu vd mOt s6 girii phdp trong di6u hanh hoqt dOng SXKD ndm 2022 cria C6ng ty
nhu sau:

Du ki6n c5c chi ti€u chinh k6 hoach sin xu5t kinh doan h ndm 2022

2.

1il.

1.

2.

T6ng gi5 tri SXKD

Doanh thu dat

:71,918 t! dOng

: 63,079 t! dOng

Loi nhuAn tru0c thue dat : 2,737 ty dong
x,,

I ra co ILlc : 10o/o

Nhirng mr,rc ti6u chinh di5 thgc hi6n k6 hoqch SXKD ndm 2022
Ti6p tuc duy tri qudn l1i, v6n hdrnh Khu do thi My Dinh - M5 Tri, tda nhd sUDlco, toa
nhd 38 Truong Chinh, toa nha Trung YOn Plaza. Tdng cudng cong tdc ki6m tra gi6m
s6t cdc b0 phfln vQ sinh, an ninh ndng cao chAt lugng dlch vu.

Qudn l5i vAn hdnh h€ th6ng nudc vd cung cAp nudc cho cdc dcrn vi, cdc toa nha tai
Khu do thi Nam An Khiinh.
Ti€p tuc thr.rc hi€n c6ng tdc phong ch6ng dich Covid -19 tai Vdn phong Cong ty vd
cdc toa nha Cong ty dang qudn l5i.

Tiep tuc tri6n khai thUc hi6n viQc tdng phi Khu dO thi My Dinh va kO hoqch thdnh lAp

Ban qudn tri tai cdc tda nha Khu dd thi M'y Dinh.
Bdm sdt vd tap trung thu h6i drlt di6m cdc khodn no, dim bdo c6n d6i d0 v5n cho cdc
hoqt dong sdn xu6t kinh doanh cOa Cong ty.



SUDICO SERVICES

coNG TY CO PF{AN DICH VU SUDtCo
Dia chi: Tang M3, Tod nhd cr1, KDT M! Dinh , p. M! Dinh r, e .Nam Tu Li6m - Ha N6i

Tel:02137875568; Fax: o2437grss6g; Emair: Info@sudicodv.vn; website: wvw.sudicodv.vn

- Thwlng xuyen duy tri kiem tra viec ch6p hanh k! luft lao dQng, th6i dg phr,rc vu khach
hang c0a CBCNV ddm bdo n6 n6p tdc phong ldm viQc.

IV. GIAI PHAP THI./C HIFN KE HOACH SXKD N AT,TI ZOZZ
- Xay dung ddo tqo dOi ngu nhdn su ndng c6t cdc c6ng tdc dich vv de m& rQng khai

thdc thi trucrng,'cung c6p dong b0 dich vu qudn lf vdn hdnh lftu Eo thi Nam An
Khdnh, cung c6p c6c dich vu ri6ng 16 nhu: Cung c6p dich vu an ninh, cung cjp dich
vU ve sinh, cung c6p dich vu bdo tri he thong ky thuft, phdt tri6n thuong hi6u C6ng ty,
ndng cao ndng lqrc canh tranh cria Cong ty.

- Tiep tuc xdy dlrng chfnh sdch vd gi5, chfnh sdch marketing phD hop de md rong thi
trucrng cung cdp dich vu, qudn lf vQn hdrnh.

- SLt dr'rng vd O6 tri cdc ngu6n lyc de gidm thieu cdc chi phi tai chinh phu hqp voi quy
cne tal chfnh cria Cong ty voi mue ti6u sr? dung ehi phf hi€u qu6 tiet kiem.

- Bdm sdt vd tdp trung thu hoi dut diem c6c khodn no, dam bdo cAn d6i d0 v6n cho c6c
hoat dQng ctia COng ty.
Kinh thua Dai hOi!

Ndm 2021, Cdng ty phdi 06i mat vcri nhirng thrich thrlc, kh6 khdn chung coa kinh t6
trong nuoc, dic bi6t dich b6nh Covid - 19 diSn bi€n phuc ep dnh huong trqrc ti6p d€n
c6ng tdc qudn l5i vAn hdnh c5c tda nha. Ngoai nhirng yeu t6 khach quan, ban ldnh dao
C6ng ty dd phdi khic phuc nhtrng han ch5, kho khin vO ngu6n lqrc de dua C6ng ty phdt
trien b6n virng.

Trong ndm2022, HQi dong qudn tri s6 tdng cudng viQc chi dao, gidm sdt chdt ch6 hon nra
hoqt dQng SXKD cria C6ng ty, d6ng thoi tao dieu kien thuQn loi d6 hoqt dQng di6u hanh
SXKD crla Ban T6ng Gi6m d6c duEc chO dOng, linh hoat nhdm dEt dugc cdc muc ti6u ke
hoach de ra. N6ng cao uy tin vdr thuong hiQu crla C6ng ty la yeu t6 quan trqng de C6ng
ty phdt trien b6n vilng hucrng tcri tuong lai.

HOi dong qudn tri xin cdm on tQp th6 cdn bQ c6ng nhdn vien, nguoi lao dong cria
Cdng ty dd gop phdn tao n6n thdnh qud ngdy h6m nay. Xin trdn trgng cam cyn sqr gng
h6, chia sd kho khdn va su tin nhiem c0a Quli c6 dOng, gop phAn cDng v6i HQi dong
quAn tri hodn thdnh nhi€m vu c0a Dai hOi d6ng c6 d6ng giao.
Trong qud trinh thr"r'c hien nhiQm vu chSc chin s6 c6 nhong han ch6, thieu sot; HQi
dong qudn tri kinh mong QuSi c6 dong g6p y de Hgi d6ng qudn tri ti6p thu vd thuc hien
t6t hon n0a nhiQm vqr dwqc giao.

HOi dong qudn trt C6ng ty kinh trinh Dai h6i d6ng cO d6ng thuong ni6n ndm 2022 cia
C6ng ty th6ng qua./

NG QUAN TRI

,Kf,
ql
i(
*\
rO\ c

CONG T
CO PHAN
DICH VU

Nguy€n L6 Ninh
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BAo cAo cUe BAN KEM SoAT c6ruc rY
VG hoqt ttq$g c0a Ban ki6m so6t vi k6t qui gi6m sit hoqt ctQng
cia HQi it6ng quin tr!, Ban TOng gi6m d6c G6ng ty nem 2021-

'Kinh 
gtui: DHDGD thudng ni6n c6ng ty cP Dlch vq suDlco ndm2022

Thuc hien ch0c ndng, nhiem vr,r c0a Ban ki6m so6t theo Luft doanh nghiQp, Di6u E
crla C6ng ty, Ban ki6m so6t C6ng ty C6 phAn Dich Vrr SUDICO b5o cao Dai hOiddng c6 eOng

vd hoat dQng cOa Ban ki6m sodt trong ndm2021vdi c6c nOi dung nhu sau:

t. Hoar DQNG cUA BAN KrEM SOAr
Ndm 2021, Ban ki6m soSt cta ti6n hdnh tri6n khai hoat ClOng theo d0ng chrlc ning,

nhiem vqr duqc quy dinh tai Luat doanh nghiQp, Di6u l0 COng ty. Ban ki6m so6t cta Fp k6
hoqch, xAy dqrng chucrng trinh c6ng tdc vd phdn c6ng nhi€m vU cU th6 cho tung thdrnh

vi6n; tri6n khai ki6m tra, giSm s6t thudng xuyon mgi hoqt dOng c0a c6ng ty, cq th6:
- TrOn co s0 th6ng tin, tdi liQu vd cOng tdc qudn lf, didu hdnh hoat dOng SXKD cOa

c6ng ty do Hgi ddng quin tri (HDQT), T6ng gidm d6c, c6c phdng chOc ning cria

cOng ty cung c6p, c5c thdnh vi6n Ban ki6m so6t dd thUc hiQn cdc c6ng viQc nhu
ki6m tra, rd sodt lai cdc quy ch6, quy tlinh qudn l1i nQi bO da ban hdnh; Ki6m tra c6c
td trinh c0a T6ng gi6m d6c, Nghl quy6t, euy6t dinh c0a HDQT.

- ThAm dinh bdo c6o ddnh gi6 c6ng t6c qudn lf crla HDQT, diAu hanh cria T6ng gi6m

d6c, b5o c6o tinh hinh SXKD vd b6o c5o tAi chinh ndm 2021cOa COng ty da cluqc
ki6m to6n b&i COng ty TNHH ERNST & YOUNG ViOt Nam.

- Tham gia dAy d0 c5c cuQc hgp crla HDQT theo gi6y mdi; ddng thoi c6 f ki6n vA c6c
vdn dA Ban ki6m sodt quan t6m;

r. oAruH orA rirun Hirun HoAT DQNc cUn cOruc ry NAM 2021

TrOn co s& th6ng tin, tdi liQu vA c6ng tdc qudn lf, diAu hanh hoat dQng kinh doanh
c0a COng ty do HDQT, T6ng Gi6m d6c, c6c phdng ban chric ning c0a COng ty cung

cAp, c6c thdnh vi6n Ban ki6m so6t dd thUc hiQn c6c c6ng viQc ki6m tra, sodt x6t vA dua
ra nhfn x6t, tfdnh gid nhu sau:

1. D6nh gi{ vG tinh hinh thgc hiQn Ngh! quyet DHDCD thu}ng ni6n 2021:

TT Chi ti6u

KO hoqch
trinh DHDGD

(Tr. cr6ng)

Thr,rc hiQn
nilm 2O21
(Tr. dong)

TYE
hoin thinh

(%l

1 T6ng gi6 tri SXKD 71.9 71.9 100o/o

2 Doanh thu 63.019 69.738 111a/o

3 Lqi nhufn trucrc thu6 3.695 3.702 1 00%

4 c6 toc 10% 10% 100o/o
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86o cio tii chinh ndm 2021
86o c5o tdi chinh ndm 2021 cria c6ng ty duqc ki6m to6n b&i c6ng ty TNHH

ERNST & YOUNG Vi0t Nam, Ban ki6m so6t c6 mqt s6 ddnh gi6, nhfn x6t nhu sau:
COng ty TNHH ERNST & YOUNG ViQt Nam di dua ra f ki6n ch5p nhqn toAn phAn
O6i vOi 86o cdo tdi chlnh c0a C6ng ty, Ban ki6m so6t cho ilng, Bdo c6o tdi chinh
crla COng ty dd phdn 6nh trung thr.r,c vd hEp li trdn cdc khia cqnh trgng y5u tinh hinh
titi chinh c0a COng ty vdro ngdy 31/12t2021, k6t qud kinh doanh, tinh hinh luu
chuy6n tidn te cho ndm tdi chinh t<6t tnUc cirng ngdy phir hqp vdi cdc Ghudn muc k6
todn, H€ th6ng k6 to6n ViOt Nam vd tu6n th0 c6c quy dinh ph6p lf li€n quan.
MOt s6 chi ti€u chO y6u tr€n bdo c6o tdi chrnh ndm 2021 (triOu ctdng):

2.

TT N9t DUNG 31t12t2020 31t1A2A21

rOruc TAI SAN 47.544 49.599

A Tii sin ngin hqn 36.883 42,430

Ti6n vd c6c khodn tuong ducrng tidn 7.193 7.624

il C5c khodn dAu tu tdri chinh ngSn hqn 13.487 16.233

ill Cdc khodn phii thu ng5n hqn 14.933 15.009

IV Hdng tdn kho 1.048 2.726

V Tdi sin ngSn hqn kh6c 222 838

B Tii sin dAi hqn 10.661 7.169

Tdi sin c6 dinh 706 682

il Tdi sdn d& dang dai hqn 26 72

ill DAu tu tdi chlnh ddi han 6.849 3.740

IV Tdi sdn ddi han kh6c 3.080 2.675

r6t.tc NGUON VON 47.544 49.599

A Ng phii tri 25.392 27.349

NE ngSn han 21.486 23.211

il NE ddi han 3.906 4.138

B Ngudn v5n chi s& h0u 22.152 22.250

V6n ch0 so hi?u 15.000 15.000

tl Qu'i dAu tu phdt tri6n 2.077 2.078

ill Lgi nhufln chua phAn ph5i 5.075 5.172
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3. D6nh gi5 hoqt dQng crla HDer, Ti5ng Gi6m d5c vd c6n b6 quin lf
a) H6i ddng quin tr!

C6c nghi quyet, quyet dinh crla Hoi dong qudn tri ban hanh ve c6c linh vuc hoat
dQng c0a Cdng ty linh hoqt phu hcrp voi quy dinh cia phdp luat vir Dieu l€ t6 chuc hoat
dQng c0a Cong ty.

- CAc bi6n ph6p de chi dao di6u hdrnh SXKD do T6ng Gi5m d6c trinh d6u duEc
HDQT xem x6t ph6 duy6t trdn nguyOn tic tQp th6 odm bdo kh6ch quan vd tfp trung
trf tue c0a c6c thanh vi6n HDQT.

- 86o c6o ket qud hoqt dQng SXKD, b6o cdo ddnh gi6 c6ng t6c qudn tyi cria HDeT
trinh Dai hQi d6ng c6 d6ng dd phdn 6nh dung thuc te cia cong t6c qu6n lli HDeT.

b) Tong Gi6m d5c
- Hoat dong c0a T6ng GiSm d6c ducvc thuc hiQn theo d0ng phdp luft, nghi quy6t cua

Dai hOi ddng c6 dOng, cdc nghi quyet, quyet dinh c0a HDeT.
- TrOn ccv s& ddnh gi6 cdc chi tieu Ke hoach sdn xuAt kinh doanh trong ndm 2021 vd

vi6c trien khai thuc hiQn c6c muc ti6u trgng di6m, c6c dinh huong hoqt dQng cria
COng ty trong ndm 2022.

- Ban T6ng Giam d6c da chri dQng trong cong t6c dieu hdnh Cong ty, cung nhu de
xu5t cec v6n do thuOc th6m quy6n cOa HOi dOng qudn tri thong qua.

1il. ruQr s6 K|EN NGH!

1. De nghi Ban dieu hanh cAn tfp trung thu h6i c6c khodn c6ng no con ton dong lcrn

nhim dem lqi hiQu qud cao nh6t cho cong ty cung nhu quy6n lgi cia c6 oong.
2. Rd so5t, ki6m tra, xem x6t trlch lQp dr,r phong c6c khodn c6ng ncr phdi thu kho ddi

hodc chO dAu tu khong co khd ndng thanh todn.

3. HQi d6ng qudn tri, Ban T6ng Gi6m d6c xem x6t trinh DHDCD gAn nhAt l6y f kien c6
d6ng vr3 ph6 duy6t sira d6i b6 sung Di6u lg c0a C6ng ty, c6c Quy che qudn lf n6i
bo Cong ty ddm bdo phu hqp vc/i LuQt Doanh nghiQp s6 5912020/QH14, Luat
Chung kho6n 5412019/QH 14.

4. Tiep trJc tdng cucrng cong t6c qudn tri doanh nghiQp, hdng quSi t6 chuc ph6n tich
c6c hoat dOng kinh te, x6c dinh rO nguyen nhAn khong hodn thanh kO hoach d tung
cong vi6c tu do co huong khic phttc cU the.

lv. Ki: HoAcH HoAT DQNG cUA BAN KIEM soAr r.rAvr 2oz2
1. Ndm 2022, Ban kiem sodt tiep tuc duy tri cong t6c kiem so6t thudng xuy6n, l6y

ngdn ch{n, phdng ngua ldm muc tieu chinh, dAm bdo mei hoat dQng cria Cong ty
lu6n tuAn th0 c6c quy dinh c0a ph6p luft, Di6u te c0a Cong ty vd mqrc ti6u k6 hoach
dd duqc Dai hoi dong c6 dong thong qua;

2. Xem x6t Thu qudn l! cria ki6m to6n vien dgc lfp vd ! ki6n phdn hoi crla Ban T6ng

Giam d6c COng ty;

3. Tdng cucvng cong tdc ki6m tra, gi6m sdt thudng xuydn c6c hoqt dQng cria Cong ty
thong qua c6c Quy6t dinh crla Hoi d6ng qudn tri vd Ban Tdng Giam d6c Cdng ty.
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4. Tham gia dAy d0 c6c bu6i hgp c0a Hgi d6ng qudn tr!, d6ng g6p y ki6n trong quyAn
han cOa minh d6i voi c6ng t6c qudn tri C6ng ty.

5. Thwc hiQn cdc nhiem vU khdc theo quy dinh c0a Ludt doanh nghiQp, DiAu l0 C6ng ty.
TrOn ddy ld 86o c6o c0a Ban ki6m so6t vd c6c mit hoqt dQng SXKD c0a C6ng ty

cUng nhu k6t qud gi6m s6t hoat tf0ng c0a HQi ctdng qudn tri, Ban T6ng Gidm d6c trbng
2021; mOt s6 ki6n nghi vdi Dai hQi ddng c6 d6ng, HOi ddng qudn tri vdr k6 hoach hoat
dgng cia Ban ki6m sodt trong ndm 2022.

TrAn trgng cdm on!
TM. BAN KIEM SOAT

TRUONG BAN

NguySn Minh Son

4
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To rRiNH DAt HQt DONG cO sOr.rc NAM 2022
v/v: Phdn chia lqi nhufn, trich rgp cdc qui ndm tdi chinh zo21

Cdn cr? vao ket qud SXKD ndm 2021dd duqc kiem to6n bcri Cong ty TNHH ERNST &
t

YOUNG Viet Nam.

HQi dong qudn tri trinh Dqi hQi d6ng c6 dong thuong ni6n ndm 2022, phucrng 6n phAn
chia gid tri lgi nhuin, trlch lQp cdc qu! crla ndm 2021, nhu sau:

De nghi Dai hOi dong c6 d6ng xem xet, th6ng qua.

Tr6n trong cdm on!

TT Chi ti6u DVT SO tlAn

1 Loi nhuQn sau thu5 chupa phAn ph5i Ddng 2.915.503.023

2 Trich lQp c6c qu! Dong 728.875,755
a Qu! khen thudng (2a = 1 x 1O%) D6ng 291.550.302
b Qu! ph0c lqi ( 2b = 1 x 15 oh) Dong 437.325.453

3 CO trlc duqc chia (3a x 3b) Dong 1.500.000.000

a VOn dieu le Dong 15.000.000.000

b TyE%c6tuc % 10

4 Loi nhudn dC lqi chua phAn ptrt5l 1+=t-Z-S1 D6ng 686.627.268

NG QUAN TRI

GTY
)HAN

{VU
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To TRINH DAt HQt DONG cO oOr,rc r.rAll 2o2z
Wv: Quyt5t toan thir lao cia HOi d_ong quin tr! vir_ Ban ki6m soAt ndm 2021;
Dr,r todn thir tao crja Hoi dons quin iii ua B"d k6; ;;;;cbilg ndm 2022

cdn cu: Dieu te cong ty c6 oiAn oi.r' vu sUDrco; Nghi quyet Dai hqi oong c6 oong
thucrng ni6n C6ng ty c6 phAn Dich vq SUDICO ndm 2021; K6t qud thr,rc hien SXKD
ndm2021vd thyc tiSn qudn tf dieu hanh C6ng ty.

HOi d6ng qudn tri trinh Dai hOi dOng c6 dong thucrng ni6n ndm 2022,th6ng qua euyet
todn chi thi lao cho hoat dQng cOa c6c thanh vien Hgi dong qudn tri vdr Ban kiem sodt
ndm 2021; Du todn thi lao cho c6c thdnh vien Hoi dong qudn tri vd Ban ki6m sodt cia
COng ty ndm 2022, nhu sau:

1. vo quyet todn thu lao hoat dQng cOa cdc thiinh vi6n HDer, BKS ndm 2021:
Du iodn thi lao hoqt dQng cua HDQT, BKS ndm 2021 dd ducyc DHDCD thuong ni6n
2021thong qua \d324 tri6u dong;

Ndm 2021, chiti6u loi nhuQn hodn thdnh 100% ke hoach. Vi vfy, Hoi dong qudn tri de nghi
DHDCD thong qua quyet todn thu lao cho HDQT vd BKS ndm 2021 li) 324 trieu d6ng
(Ba trdm hai muvibOn tiQu d6nd.
2. VA phucrng 6n thu lao hoat dQng cria cdc thdnh vi6n HEer, BKS ndm 2021:
HOi ddng quin tri COng ty dU ki€n phucrng dn trd thir lao cho cdc thanh vien HDeT,
thdnh vi6n BKS COng ty ndm 2022 nhw sau.
- T6ng thir lao ducvc tfnh ty 16 hodn thdrnh KH cOa chi tieu lEi nhudn trong KHSXKD.
- Khi ke hoach SXKD ndm 2022 cria COng ty thqrc hi€n dat vdr vuot ke hoach d6 ra,

thi mt-?c thir lao cia tung thdnh vi6n HDer, BKS ducrc chi trd nhu sau:

Khi ke hoach SXKD (tinh tr6n chi ti6u lqi nhuqn) ndm 2022 thqrc hien khong dat k6
hoach dd ra, thi mr?c thu lao cua thdnh vi6n HDQT, BKS duoc chi trd tucrng fng
voi ty le hodn thanh k6 hoach,

TT Chrlc danh 56 h^rong So thdng Mric tht lao
t +.|.

\oong/mang)

T6ng s6 ti6n
thi lao
(d6ns)

1 Chi tich HDQT 1 12 5.000.000 60.000.000

2 Thdnh vi6n HDQT 4 12 4.000.000 192.000.000

3 Tru&ng Ban kiem so6t 1 12 3.000.000 36.000.000

4 Kiem so6t vi6n 2 12 1.500.000 36.000.000

T6ng cQng 8 324.000.000
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3' D6 nghi Dai hOi d6ng c6 d6ng giao cho Hoi ddng quin tri phe duyQt cdc chi phf
khdc phtrc vu cho hoat dQng cia HDer, BKS, ruong vd chi phr hoqt dQng c0a bo m6y
gitrp vi6c HDQT, BKS. c6c chi phr ndy dugc tinh vdo chi phrqudn r! doanh nghiQp.

D€ nghi Dai hOi d6ng c6 dOng xem x6t, th6ng qua.
Trdn trgng cdm on!

SUDICO SERVICES

NG QUAN TRI

ING TY
) PHAN
CH VU
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To rRiNH DAt HQr DONG c6 o6ruc ruAru 2022
V/v: Lr,ra chgn don v! ki6m to{n b6o c6o tai chinh ndm 2022

Cdn cr?: Di6u 16 cong ty c6 phAn Dich vu SUDlco vir euyet dinh so gglzooTleD-BTc
ngdy 2411012007 cia 86 tai chinh ve bln hanh Quy ch6 lua chon Doanh nghiQp
ki6m todn;

oe tiem todn Bdo c6o tdi chlnh ndm 2022crla c6ng ty co phAn Dich vu sUDlco.

HQi dong qudn tri trinh Dai hOi d6ng c6 dong thucrng nien C6ng ty ndm 2022 chonC6ng
ty TNHH ERNST & YOUNG Vi6t Nam, d6 sodt xet Bdo c5o tai chinh 6 thang dAu ndm
vd kiem todn Biio c6o tdi chinh cd ndm 2o22cria c6ng ty,

De nghi Dai hOi dOng c6 d6ng xem x6t, th6ng qua.

Tran trgng cdm on!

NG QUAN TRI

#^_cOwc ry
CO PHAN

SUDIC


