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CH|/ONG TRiNH rO CHtrc DAI HQI OOttC c6 sottC THUONG NIEN 2021

- Thsi gian: Khai mac 09 gio, ngdy 07 thdng 4 ndm 2021
- Dia Ol6m: Phdng hqp COng ty CP D!c\ vu SIJD1CO, tAng M3, Tod nhd CT1,

Khu d6 thi My Dinh, Phuong Mi Dinh 1, QuQn Nam Tu Li6m, Hd Nli.

TT NOI DUNG THOI GIAN

Don ti6p, ki6m tra tu cSch cO OOng. th30'- th00'

tl Chio co, khai mac. th00'- th05'

ill

- 86o c6o k6t qud thAm tra tu cdch cO OOng tham dr,r Dai hOi.

- Chi toa l6n di€u hdnh Dai hOi.

- ThOng qua Quy cne tdm viQc crira Dai hQi @i6u quy)t th1ng qua)

- Chr] toa crl Thu kV Dai hqi.

- Th6ng qua Chuong trinh nghi str @i6u quy1t th6ng qua);

- ThOng qua nhAn slr ban ki€m phi€u @i6u quylt th6ng qua);

gh05'- th20'

IV Chuong trinh ngh! sY cia Dai hOi:

1
86o c6o tet q"ud SXKD ndm 2020;

Phuono hudnq nhi6m vu SXKD ndm2021',
th20'- th25'

2 Bdo c6o tdi chinh ndm 2O2O di dugc ki€m todn; th25'- th30'

3 Bdo cdo cfra HDQT COng tY ndm2020.
Phuonq huonq chi dao nhiOm vu SXKD ndm 2021',

th30'- th35'

4 B5o c6o cia Ban ki6m so6t Cong ty ndm2O2O, k6 hoach hoat dqng cia
BKS ndm 2Q21,

th35' - th40'

5 Phuong 6n ph6n ph6i, srl dung lqi nhuQn ndm 2020, chia c6 tr?c, trich

lAp c5c quV;
th40' - th45'

6 B5o cdo quy6t to6n chi thir lao crla thdnh vien HDQT vir BKS ndm 2020

vd phuonq 6n thir lao crla thdnh vi6n HDQT vd BKS ndm 2Q21',
th45' - th50'

Lr/a chqn don vi Ki6m to6n tdi chinh ndm2021', th50'- th55'

8 Dai hOi thdo luQn vd bi6u quyet thOng qua c6c vAn dO n6u tai muc 1-7 th55'- 10h20'

o Nghi gidi lao + chd ki6m Phi€u 10h20'- 10h45'

10 Th6ng b5o k6t qud ki€m Phi6u 10h45',- 10h55',

11 Th6ng qua Bi6n bdn cria Dai hQi 10h55',- 1 th'

12 BO mac Dai hOi. 1 t h00'
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Dr/ THAO
QUY CHE

r0 cHOc Hop DAt HOt DONG cO oOr.rc rHuoNG NIEN NAM 2021

Cdn cu LuQt Doanh nghiQp 2020, c6c vdn bdn hucrng d5n thi hdnh;

Cdn cr? Dieu le Cong ty c6 phAn Dich vU SUDICO.

Chuong I

NH|./NG QUY DINH CHUNG

DiAu 1. Phqm vi vi d5i tuong 6p dqng

1. Quy ch6 ndy ap dung cho viQc t6 ch0c hqp Dai hOi dong c6 OOng thucrng ni6n ndm
2021 (sau day goi t5t la "Dqi hQi") cria c6ng ty c6 phan Dich vu suDlco (sau day gqi
t5t la "C6ng ty")

2. Quy ch€ nay quy dinh cr.r thd v€ quydn vd nghla vu cOa c6 d6ng, nguoi dugc riy
quyen dLr Dai hOi vdr c6c b6n tham gia DEi hQi, di6u kien, th6 thuc ti6n hanh Dai hoi .

3. C6 d6ng, nguoi duqc riy quyen dW Dai hoi vd c6c b€n tham gia c6 tr6ch nhi€m thuc
hien theo c6c quy dinh tai Quy ch6 ndry.

Ghuong ll

QUYEN VA NGHTA VV CUA NHONG NGt/Cyt THAM DV DAt HQI

Dieu 2. Quydn vi nghTa vg cia cO e6ng hoic ngudi dai diQn theo iy quydn tham
du Dai hoi.

1. Di6u kien tham dW: Ld c6c c6 d6ng ho{c ngudi dai dien theo rly quy6n bdng vdn bdn
cOa mOt hodc nhi6u cO dOng co t6n trong danh s6ch c6 OOng cria COng ty ddn ngay ch6t
danh s6ch c6 dong 06 t6 ch0c Dai hOi do HOi dong qudn tri COng ty quy€t d!nh, ddu co
quy€n tham dqr Dai hOi.

2. Quy6n cOa c6 dOng, dai diOn theo uy quy6n crla c6 dong khitham du Dai hoi:

Ducvc truc ti€p tham du ho{c uy quy6n cho nguoi khAc tham d\r Dai hoi bing vdn bdn
theo m5u cOa Cong ty.

Duoc thdo luQn vd bi6u quyet t6t cd c6c vdn dO thuOc thAm quy6n c0a Dai hoi theo quy
dlnh c0a Lu6t Doanh nghiQp, c6c vdn bdn quy pham ph6p luit kh6c c6 lien quan vd Di6u
l€ COng ty.

DuEc COng ty th6ng b6o noi dung, chuong trinh Dai hQi vdr cac tiri liQu kem theo.

M6i c6 dong hodc ngucri duqc riy quyen dW Dai hQi, khi tcyi tham dr,r Dai hoi duqc nhan
phieu bi6u quyet sau khi ddng kf tham dW vcyi Ban ki6m tra tu cdch c6 dOng.

C6 dong, ngucri ducvc riy quy6n dU Dai hoi den muOn khi Dai hQi chua ket thrlc co
quy6n ddng k1i vd tham gia bi6u quyet ngay tqi Dai hOi O5i vOi c6c vAn de chua bi6u
quyet, chO toa khong co tr6ch nhi€m dung Dai hOi vd hi€u l\rc c0a cdc lAn bl6u quy6t da
ti6n hdnh trudc do khdng bi dnh hudng.

3. Nghla vu cia c6 d6ng, dai di€n theo u! quy6n crla c6 d6ng khitham drr Dai hOi:
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CO OOng hay nguoi dugc riy quyen dw Dai hQi khi tham dr=r Dai hQi phdi mang theo giAy

chung minh nhAn dAn/CCCD/hO chi6u, th6ng b6o mcviDai hQi bdn chinh, giSy 0y quyen (d5i

voi dqi dien duqc iy quyen) vd ddng k1i tham dLr Dai hOi vcvi Ban ki6m tra tu cdch c6 dong.

An mic lich sy; ViQc ghi dm, ghi hinh trong Dai hOi phdi dugc th6ng bdo c6ng khai vdr

duoc sW chdp thuan c0a Chri tga.

Ddng kV phat bi6u tai Dai hgi theo quy dinh, tudn thi thdi gian phdt bi6u, nOi dung phat
bi6u trong pham vi chucrng trinh Dai hQi.

Phdrt bi6u vir bi6u quyet ph0 hqp voi hu6ng d5n vd tuAn thi su di6u khi6n crla Chir toa
Dai hOi.

Khong ducyc co hdnh vi can trd, gAy r6i trat tw ldm cho DEi hQi khong ducvc tien hanh mOt

cdch cong bdng vd hep phap;Khong duoc gAy roi, ngdn cin di6n bien binh thucvng cria
Dai hOi;Tudn thrl quy6n dieu hdrnh cOa Ch0 tqa Dai hOi.

Nghiem tric chAp hanh Quy ch6 ndy, ton trgng ket qud ldm viQc taiDai hQi.

Di6u 3. Quydn vd nghia vu cua Ban ki6m tra tw cSch cO Oong.

Ban ki6m tra tu Odrch c6 dong gom mQt (01) Trudng Ban vd c5c thdnh vi6n do Chrl tich

HQi dong qudn tri Cong ty quyet dinh d6 thrrc hi€n c6c chuc ndng vd nhiQm vq nhu sau:

Kiem tra tu c6ch co dong hoic dai diOn dugc iy quyen c0a c6 dong d6n dH Dai hOi; Yeu
cdu co dong tham dw Dai hOi vd khdch mcvi xuAt trinh giAy ch&ng minh nhdn ddn hoac h0
chi6u, thong bdo mdiDEi hQi, giAy iy quyen (05ivOi daidien dlrcvc iy quyen).

Phdt cho c6 dong hoic ngucri duEc 0y quyen den dLr Dai hQi: Phieu bi€u quyet va cdc tai
lieu Dai hOi li€n quan kh6c.

86o cdo trucvc Dai hqi ve ket qud kiem tra tu c6ch co dong dqr Dai hOitai cdc thcvi di6m sau:

- Truoc khi khai mac Dai hoi;

- Truoc m6i lan biSu quydt cia Dai hOi nt5u co sr,r thay O6i ve s6 c6 dong ddng k1i tham
dw Dai hqi (C6 dong den muOn dang kf drr Dai hoi).

Thwc hiQn c6c c6ng vi€c khdc do Chi tga Dai hQi phAn cong.

Dieu 4. Quydn vd nghla vu cia Ban kiiim phii5u

1. Ban ki6m phieu co mQt Tru&ng ban vd c6c thdnh vi€n do Chrl tqa dO nghi vd duEc
c6 dong hoic dai diOn dugc iy quy6n crla c6 d6ng d6n du Dai hOi bieu quy6t thong qua.

2. Ban ki6m phieu co nhi€m vqr huong d5n c6ch srl dvng Phi6u bi6u quyet, th6 thfc
bieu quyet vir ti6n hdrnh ki6m phi6u, tinh to6n vd loai tru cfc c6 d6ng co li6n quan kh6ng
co quydn bi6u quy€t (n6u co) cho tung v6n dO bi6u quy6t,
'3. Trudng ban kiSm phieu bdo c6o trudc Dai hOivO k6t qud ki6m phieu.

4. Ban ki6m phieu chiu tr6ch nhi€m vO tlnh chinh x6c, trung thqrc c0a k6t qud ki6m
phieu dd cong b6.

5. Ban ki6m phieu co tr6ch nhiQm luu giir, bdo qudn vd bdn giao lai todn b0 phi6u bi6u
quyet, cdc bi6n bdn ki6m phi6u cho Chrl tga Dai hQi ngay khi k6t th0c DEi hQi,

Didu 5. Quyiin vi nghTa vu cia Chi tga vd Thu kf Dqi hQi.

1. Chrl tlch HDQT Cdng ty la ChO tga Dai hQi. Chn tga Dai hOi co th6 moi th6m thanh
phAn tham gia di6u khi6n Dai hQi ggi ld "Dodrn Chrl tich".
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2. Ch0 tga cir 01 den 02 nguqi ldm thu kV Dai hQi, thu ky lap bien bin Dai hOi vd thsrc

hiQn cdc cong viQc trq gifp theo phAn c6ng c0a Chi tga.

3. Chrl tqa c0a Dai hQi co th6 tien hdnh cdc cong viQc duqc cho ld cAn thi6t Oe Oieu khien

Dai hOi mOt c6ch hqp le vd co trdt tr,r; hoic d6 Dai hOi phdn 6nh ducvc mong mu6n cua da

s6 c6 dong tham dqr;

4. BAt cu luc ndro Cht] tqa cung co th5 tri hoin Dai hOi den mOt thoi di6m kh6c (phu hqp

voi quy dinh tai Ludt Doanh nghiQp vd Di6u l€ Cong ty) va tai mOt dia di6m kh6c do Ch0

tga quyet dinh neu xAy ra c5c trucyng hqp bAt thurong ngodri nOi dung chuong trinh t6
chuc Dai hOi khi:

- Dla di6m Dai hOi kh6ng co d0 ch6 ng6i thuin tiOn cho tat cd ngucri dH Dai hQi;

- Co ngucri dW Dai hOi co hdrnh vi cdn tr&, gdy rdi trdt t\r, c6 nguy ccv ldm cho Dai hQi

khong duqc tien hdrnh mgt c6ch cdng bdng vd hqp phap;

- Hoic sqr tri hoin ld cAn thi6t O6 Oai hOi duqc tien hdnh mOt c6ch hep 10.

5. Chiteacoquy6nkhOngtrdlcyi hoicchighi nhqn cAcy kiendonggopc0ac6d6ngneu
cdrc ngi dung dong gop, ki6n nghi nam ngodi nQi dung xin f kien Dai hQi hoac di dugc gidi

ddp taiDai hOi.

O. Ch0 tea co quyen cit y tien ph6t bieu c0a c6 dong khi c6 dOng phat bieu qu6 thcri gian

quy dinh, trung 1i kien hoic V kien ndm ngodi nQi dung chuong trinh Dai hQi.

7. Chi tga c6 quydn de nghi co quan co thAm quy€n duy tri tr?t tLr Dai hQi; trqc xuAt

nhirng ngucri co bi6u hiQn gay r6i, kh6ng tuAn th0 quy6n di6u hdrnh crla ChCr tga, ngdn cdn

diSn bien binh thucvng c0a Dai hOi.

Chuong lll
THE THI..PC TIEN HANH

Didu 6. Didu kiQn ti6n hdnh Dgi hQi.

1. Dai hoi duoctien hirnh khi co s6 c6 dong tham drr dai diQn cho it nhAt 51% t6ng s6

c6 phAn co quy€n bi6u quyet theo danh s6ch c6 d6ng duqc l?p tai thoi di6m ch6t danh
sdch c6 dong tham d\r Dai hOi. Trucrng hqp qudr 30 ph0t te t* thcri diem khai mac Dai hOi

hoic ldu hcyn do Ch0 tqa quyet dinh (duqc ghi trong nQi dung chr-rcrng trinh Dai hQi da g&i

cho c6c c6 d6ng;, md s6 c6 dong dang kf tham dqr chua dai dien d0 cho it nhdt 51% t6ng

s6 c6 phdn co quy6n bi6u quyet theo danh s6ch c6 dong duqc lQp tai thcvi di6m ch6t danh
s6ch c6 dong thi Dai hOi duqc coi nhu khong di dieu kien de tien hdrnh.

2. Truong hqp Dai hQi khdng drl di6u kien tien hirnh theo quy dlnh tren ddy thi vi$c trieu

tQp vir tien hirnh Dai hgi c6 d6ng c6c ldn tiep theo s6 duqc ti6n hdnh theo quy dinh cia
Dieu lQ Cong ty vir Luft Doanh nghiQp.

Didu 7. Ti6n hdnh Dqi hgi.

1. Dai hgi sE diSn ra theo dring trinh tr"r nOi dung chuong trinh d6 duqc Dai hOi c6 dong
thong qua.

2. Dai hOi s5 ldn luqt thdo luQn vd thong qua cdc nQi dung tqi chuong trinh Dai hoi theo
hinh thuc bieu quy6t quy dlnh taiDieu 9 c0a Quy che niry.

3. Dai hgi b€ mac sau khi Bi€n bdn Dai hgi duqc th6ng qua.
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Dieu 8. Th6ng qua quyiit dinh cOa Dqi hgi.

1. C6c quyet dlnh cOa Dai hOi duoc th6ng qua khi c6 sH ch6p thuQn c0a s6 c6 dong dqi

diQn it ntr6t S't% tSng s6 phieu bi6u quy6t hqp lq cOa c6c c6 dong co quyen bi6u quy6t

co mdt trqc tiep hoic thong qua dai dien dugc iy quy6n co mit tai Dai hOi.

2. C6 dong hoic dai dign dusc riy quy6n den du Dai hOi thwc hiQn bi6u quyet O6 tan

thdnh, khong tdn thdrnh hodc khong c6 y ki€n d6i vcri nhDng vAn de phdi th6ng qua trong

Dai hOitheo quy dinh taiDieu 9 Quy che ndy.

Didu 9. Phi6u bi6u quyiit, thri thtic bi6u quy6t th6ng qua c6c quyi5t dinh taiDqi hgi

Phieu bi6u quyet phdi co d6u cOa C6ng ty do Ban ki6m tra tu cdch c6 dong phdt cho

cdc c6 dong hoic dai di€n theo 0y quy€n crla c6 dong tham dW Dai hOi. Phi€u bi6u quy6t

phdi ghi s6 ddng ky, hg t6n, cho kyi c6 dong hodc dai dien duqc uy quy€n c0a c6 dong vd

c6c y6u t6 ky ttruqt kh6c girip cho viQc ki6m phi6u chinh x6c, thuin tiQn.

1. GiA tri bi6u quyet cOa Phieu bi6u quyet tucrng Ong vdi s6 c6 phdn co quy6n bieu quyet

mir c6 dong d6 sd hiru hoac dai diQn dugc iy quydn dang kf tham dU Dai hQi tren t6ng

so c6 phAn co quy6n bi6u quyet cia c6c c6 dong hoac dai di6n theo uy quydn cia c6

dong co mdt taiDai hOi.

2. Co eOng hofc nguoi dai dien 0y quyen s6 bi6u quyet v6 tung vdn dA trong nQi dung

chuong trinh Dai hOi beng c6ch ghi vdo Phi6u bi6u quyet: t6n thdnh, khong tdn thdnh

hoic khong co y ki6n; Ban ki6m phi6u thu Phieu bieu quyet vd tien hdrnh ki6m phieu.

Didu 10. Quy dlnh viQc kiem phii5u e5i v6i hinh th&c bi6u quy6t bing b6 phieu

Ban kiem phi6u lam viQc trong 01 phong hodc khu vuc ri6ng dudi sqr gi6m s6t cria

HDQT Cdng ty Ngoai Ban ki6m phieu vd cdc thanh vi6n gitp viQc di duqc phAn c6ng,

khong cho phep UAt cu ngucri ndo kh6c vdo trong khu vuc ki6m phieu.

Ban ki6m phieu thUc hiOn viec ki6m phieu theo quy dinh nhu sau:

1. Ki6m tra tinh hqp le crla Phi€u bi6u quyet.

2. Kiem tra lAn lwgt tung Phi6u bi6u quy6t vd ghi ket qud ki6m phi€u.

3. Sau khi ki6m phi€u xong, Ban ki6m phieu lQp Bien bAn ki6m phi6u.

4. Bien bdn ki6m phi6u phdi co c6c ngi dung ch0 yeu sau:

- Thcyi gian, dia di6m tien hirnh viOc ki6m phi6u; Thdrnh phAn Ban ki6m phi€u;

- T6ng s6 c6 phAn c0a c6 d6ng co quy6n bi6u quyet tham du Dai hQi;

- T6ng sO c6 phAn c0a c6 d6ng co quydn biSu quy€t tham gia b6 phi6u;

- SO va ty 16 phieu hEp 19, phieu khOng hqp le;

56 vd ty lQ quy6n bi6u quyet cho tung v5n d€;

- Bieh bdn ki6m phieu phii co ch0 kf crla c6c thdnh vi6n Ban ki6m phieu vd x6c
nhfn cia Cht] tga Dai hOi.

5. C6ng OO gien bdn ki6m phi5u.

Didu 11. Phat bi6u f kien tqi Dgi hgi.

C6 OOng hoac dai diOn dusc 0y quy6n c0a c6 dong d6n dw Dai hOi khi phat bi6u !
kien phdi ddng k1i viro Phieu ddng kf phat bi6u f kien (theo m5u quy dinh c0a Dai hQi).
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Trong Phieu ddng kii, c6 dong cAn ghi rO cau h6i hoac nQi dung phat bi6u. Phi6u ddng kf
duqc chuy6n len Chi tga Dai hQi xr? ly. Khi ph5t bi6u, nOi dung phat bieu cdn ngdn ggn vd

phu hop vcyi nOi dung dang thdo ludn vd chLpcyng trinh tai Dai hQi. Thcri gian ph6t bi6u

khong qud 05 phrit. C6 d6ng khong ph6t bi6u lai nhDng 5i kiSn d5 duqc c6 d6ng khac phat

bi6u vd chi cdc 1i ki€n phat bi6u phD hqp voi nQi dung chucrng trinh Dai hQi mdi duqc ghi

vdo Bi6n bdn Dai hOi.

Di6u 12. Bi6n bin Dgi hgi.

1. NQi dung Dai hQi dugc lQp thdnh Bien bdn. Chi tga va Thu kf Dai hQi chiu tr6ch

nhi€m v€ tinh chinh x6c, trung thwc c0a Bien bin Dai hOi.

2. Bien bdn Dai hOi phdi dugc cong b6 trucvc Dai hQi vd duqc Dai hQi thong qua trucrc

khi bd mac.

3. Bien bdn Dai hOi, Bien bdn kiem tra tu cdrch c6 d6ng, Bi€n bdn ki6m phi€u vd c6c tdi

Iieu kh6c ghi nhan diSn bi6n, ket qud c0a Dai hQi phdi duoc luu tr0 tai Tru scv chinh cia
Cong ty.

4. Bi6n bdn Dai hOi phdi dugc grli toi c6c c6 dong hodc cong b6 tr6n website Cong ty

trong thcri hqn mudi ldm (15) ngdy te tu ngay be mac Dai hQi.

5. Bien bdn OaihOi ld ccv so d6 dua ra Nghi quyet Dai hOi.

Didu 13. HiQu h.ec thi hinh ctla Quy ch6

1. Quy che ndy gom ba (03) Chucrng, mucri ba (13) Di6u vd co hieu l\.pc ngay sau khi

ducvc Dai hOi bieu quyet thong qua;

2. Eai hOi quyet dinh viQc srla d6i, b6 sung Quy che ndy.

TM. DHDCD THI..PONG NIEN NAM 2021

CHU TOA

Nguy6n L6 Ninh
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BAO CAO
THUC H|FN KE HOACH SXKD r.rAu 2020;

Dt/ K|EN NHTEM VtJ KE HOACH SXKD r,tAm zozt

Kinh gwi:Dai hgi dong CO aOng thudng ni6n C6ng ty CP Dich vt1 SUDICO ndm 2021

Th\rc hi6n cdc chiti6u kd hoach SXKD ndm2O2O theo Nghi quyet cOa Dai h6i dong
c6 dong ndm 2020, T6ng Gidm doc Cdng ty bdo c6o Dqi trql O6ng .6 oong thucrng nien
ndm 2021 vO viOc thuc hien SXKD ndm 2020 vd du kien ke troacn SXKD ndm 2021, cu
th6 nhu sau:

A. TINH H|NH THr/c HIEN KE HoAcH sxKD NAM 2020.

l. C6c chiti6u chinh SXKD thr,rc hiQn nAm2020.
Trong ndm2020 c5c chiti6u SXKD dd hodn thiinh voi ke hoqch de ra, cu the nhu sau:
- T6ng giri tri sXKD dat: 73,809 ty d6ng/73,620 ti d6ng, hodn thdnh 100,3% KH
- Doanh thu dgt: 71,724 tf dong/64,060 ty ddng, hoan thdn h 112% KH
- Loi nhudn trucvc thu€ dat: 4,0s6 ty d6ng/4,033 ti d6ng, hodn thdnh 100,6% KH
- Thu nhap binh qudn: 5,747 tri€u dOng/ngucri/th6ng
ll. Dinh gi6 k6t qui dat dueoc:
1. Ddnh gie ket qud dqt duoc:
a) Cong t6c qudn l!, vQn hanh khu do thi vd cdc toa nhd chung cu:
- QLVH vd cung cdp dich vu tai c6c du dn: Khu dO thi My Dinh - ME Tri; toa nhd SUDTCO;
toa nhd 38 - Trudng Chinh; tda nhd Trung Y6n Plaz vd toa nhd Intracom 1, ddm bdo an
toAn, chdt lugng dich vu ngay cdng duoc ndng cao.
- ThLrc hien cong t6c phong chong dich Covid -'19 tai Vdn phong Cong ty vd c6c toa nhd
cong ty dang qudn lf ddm bdo theo d0ng cdc quy dinh cia BO y te d6 ra.
- Qudn l1i vfn hdnh he thong nuoc vd cung c6p nuoc cho c6c dcyn vi, cdc toa nhd tai Khu
d0 thi Nam An Khanh.
- Xay dqng phuong 6n thu chi vd lo trinh tdng phi Khu dd thi My Dlnh bjt dau tu ngdy
0110112021 vd k6 hoach thdnh lQp Ban qudn tri tai cdc toa nhd Khu d6 thi My Dinh.
- ThUc hi6n xong cong t6c bdo duong dieu hoa vd h€ th6ng kV thuat toa nhd SUDICO.
- Hodn thien xong cong t6c s&a ch0a ch6ng th6m tAng miii vd chinh trang tucrng bong troc
c6c tdng 16,18 toa nhd SUDICO.
- Hodn thign xong cong t6c srla chDa phAn lu6ng thang mdy toa nhd SUDICO vd ldp ho sq
nghiem thu thanh quyet to6n.
- Hodn thi€n xong c6ng t6c srla ch0a hqng mr;c: Thay mai tdn sdnh tAng 1, chinh trang
nha v0 sinh tAng hAm vd phdng rdc tda nhir Trung Ydn Plaza, lQp xong nO scy nghiem thu
thanh to5n.
- Hodn thiQn xong c6ng tdc chinh trang sdnh tAng hAm vd tdng 1 toa nhd Trung y€n plaza.
b) Cong t6c kinh te - ke hoach.
- Hodn thiQn phieu gi6 cung c6p dich vu, qudn lf vQn hdnh KDT My Dinh vd c6c tda nhd
cong ty quin l!, ddn d6c c6c dcrn vi thanh todn chi phi cung c6p dich vu.
- Tim ki6m, ti€p cQn vd ldm viQc voi kh6ch hdng, xAy dung c6c phucrng 6n qudn lf vfn
hdnh toa nhd theo ydu cAu crla kh6ch hang.
c) C6ng t6c Qudn lf tai chinh k6 to6n, thu v6n:
- Hodn thien ho so thanh to6n hang thang theo dr.rng di6u khodn hqp dong da ky fet va
thwc hiQn viQc thu hoi von theo tirng thdng khong d6 nq dgng.
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- Ddm bdo ngudn v6n duy tri hoqt dQng qudn lV van hdnh, cung cAp dich vr,r khu d6 thi vdr

c6c toa nhd.

d) Cong tric t6 chuc, nh6n su:
- Tuy6n dung nhdn sl^p moi co neng h,rc, pht hcrp voi k€ hoach ph6t tri6n cria cOng ty trong
thoi gian tc/i. Ra sodt tinh gAn b0 mdy hoqt dong Cong ty ddm bdo hoat dQng hieu qud.
- Lap ke hoach ddo tao cdn bO nong c6t, lua chon c6c hinh thuc vd loai hinh dao tao phu

hqp nham ndng cao chuy6n mdn nghiep vu cho c6n bO nhAn vi6n Cong ty.

- TO chuc c6c kh6a ddo tqo nghigp vq ngin han nhdm nAng cao hiQu qud SXKD, ndng cao
ndng lqrc hoat dQng c0a cdc Phong Ban trong Cdng ty.

2.Nh0ng kho khdn vuong mic.
K€t qud hoat dQng sdn xuAt kinh doanh ndm 2O2O dat dugc khd quan, tuy nhi6n con g{p
nhieu kho khdn vuong mic cu th6 nhu:
- D6i vcvi cong tdc qudn lii, vf n hdnh khu dO th! vd c6c toa nhd: Hq tAng k! thuft, h€ th6ng
thang mdy cia cdc Toa nhd Cong ty qudn lf d5 xu6ng cAp, thucrng xuydn bi h6ng hoc,
phdi srla chira thay th6, khic phuc sqr c6 moi ddm bdo duqc cong tdc vQn hdnh.

- D6i voi cong t6c tdri chinh - ke to6n: ViQc thu h6i c6ng no c0a Cong ty hiQn nay gap nhi6u

kho khdn, c6c gi6 tr! cong ncv chua duqc thu h6i mgt cdch triet d6 d5n den Cong ty gap

kho khdn trong viec nOp thue hdrng th6ng vcvi co quan thue. Cong tdc thu hoi cong nq cOa

mOt s6 dcrn vi trong SUDICO bi chdm tr6 vd ton dgng trong thoi gian ddi chua xu lf
dut diem.
B. KE HOACH SXKD NAM 2021

l.C6c chi ti6u k6 hoach SXKD ndm 2021.
- T6ng gia tri SXKD:
- Doanh thu:
- Lgi nhuin trucvc thu6:
- Thu nhQp binh quAn:

C6c chi ti6u chinh trong ke hoach ddu thdp hon thr/c hiQn cOa ndm 2020, vi gidm doanh

thu tu thu6 vd cho thu6 mit bdng tai tAng 1 toa nhdr SUDICO vir tAng 1 tda nhd CT1 phdi

tr6 lai cho SUDICO.
ll. Mr,rc ti6u cr,r th6:
- Ti6p tr,rc duy tri qudn ly, vQn hdrnh Khu do thi M! Dinh - M5 Tri, toa nhd SUDICO, toa nhd

38 Truong Chinh, toa nhd Trung YOn Plaza, toa nhd Intracom 1. Tdng cudng cdng tdc
ki6m tra gi6m s6t cAc bO phan ve sinh, an ninh tiep tgrc nAng cao chSt luqng dich vU, ddm

bdo an todn trong qu6 trinh qudn lf vQn hdnh.

- Quin lf van hdnh hQ th6ng nudc vd cung c6p nudc cho c6c don vi, cdc toa nha tai Khu

d0 thi Nam An Khdnh.
- TiOp tUc thWc hiQn cdng t6c phong ch6ng dich Covid -19 tai Vdn phdng Cong ty vd c6c

toa nhd COng ty dang qudn lf.
- Trien khai thWc hiQn viec tdng phi Khu dd thi My Dinh bit dAu khi co quyet dinh cia
SUDICO vd k€ hoach thdrnh lqp Ban quin tri tai cdc toa nhd Khu d6 thi My Dinh.
- Thi c6ng chinh trang toa nhd SUDICO, cdi tao srla chira c6ng chdo khu do thi My Dinh.
- Tim ki6m, ti6p cfn vd ldm vi6c vqi kh6ch hdng, xdy dr;ng c6c phuong 6n qudn lf vQn

hdrnh toa nhd theo y6u cAu cfia kh5ch hang.
- COng t6c An ninh: Thuong xuydn chi dao cdc nhd thAu, ting cuong giam sat ch6t luqng
dich vu, dO cao tlnh chuyOn nghiQp cho dQi ng0 nhAn vi6n.

71,925 ty dong
63,0'19 ty dong

3,695 ty dong

5,7 47 triQu d6ng/ng ucri/th6ng
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- Cong t6c V€ sinh dO thi. Tdng cucvng giam s6t chAt luqng dich vu, nhSc nh& \i thuc, tdc
phong ldm viQc cOa nhAn vien. Ki6m tra, gi6m s6t vd d6nh gi6 ch5t luqng cong vi6c c0a
nha thau.
- Cong t6c Van hanh k'! thuAt: Thuc hiQn cong t6c qudn l! vQn hdnh theo dring quy trinh
dd ban hdnh, tdng cuong cong t6c ki6m tra gi6m s6t quy trinh thuc hien cia nhdn vi€n tai
cdc vi tri phAn cong.
- B6m s6t vd tQp trung thu h6i dr?t di6m cdc khodn ncy, ddm bdo cdn doi d0 v6n cho c6c
hoat dQng sdn xu6t kinh doanh crla C6ng ty.
- Thuong xuy6n duy tri ki6m tra vi€c ch6p hanh ky luft lao dOng, thai do phqc vqr khdch
hang cria CBCNV ddm bio ne nep tdc phong lam vi€c.
- Xay dqrng dQi ngU chuyen nghiQp phu hqp voi ti6u chu5n O6i mOi sdng tao.
lll. Giai ph6p thr,rc hiQn ke hoqch SXKD ndm 2021
- Xay dwng ddo tao d6i ngO nhdn su nong c6t cdc c6ng t6c dlch vq d6 md rQng khai th6c
th! truong cung cAp c6c dich vu ri6ng ld nhu: Cung cdp dich vu an ninh, cung cAp dich vu
v6 sinh, cung cAp dlch vU bdo tri hQ th6ng k! thuAt, phat trien thuong hieu Cong ty, ndng
cao ndng lgrc canh tranh cia Cong ty.
- Tiep tqc xAy dgng chinh s6ch ve gi6, chinh sdch marketing phu hqp de mcy rong thi
truong cung c6p dich vu, qudn l1i van hdnh.
- Srl dqng va bo tri cdc nguon luc de gidm thieu c6c chi phi tdi chinh phu hqp vcri quy ch€
tdri chlnh cria Cong ty voi muc ti6u srl dqrng chi phi hieu qud tiet kiem.
- Bdm s6t vd t4p trung thu hoi dut diem c5c kho6n ncy, ddm bdo cdn dOi du v6n cho cdc
hoat dQng cia Cong ty.

Tr€n dAy ld biio c6o ket qud hoEt ddng sdn xuAt kinh doanh nitm 2020 vd ke hoach
sdn xu6t kinh doanh ndm 2021 cOa C6ng ty Co phAn Dich vu SUDICO.

TrAn trong b6o c6o! 

V.

iE;{*
L€ Manh Thdng
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To rRiNH DAt HQt DONG cO oOr.rc NAM 2021
V/v: Th6ng qua B5o c5o tdi chinh di dugc ki6m toin nim 2O2O

cdn co: Dieu le Cong ty C6 phdn Dich Vu SUDICo; Nghi quydt Dai hOi dong c6 dong
thucrng nien COng ty C6 phan Dich vU SUDICO ndm 2O2O; K6t qud va 86o c6o kiOm

to6n tdi chinh ndm 2020 c0a Cong ty C6 phAn Dich Vu SUDICO d6 duqc ki6m to6n b&i

COng ty TNHH ERNST & YOUNG ViQt Nam.

HQi ddng qu6n tri trinh Dai hOi ddng c6 d6ng thucrng ni6n Cong ty ndm 2021, xem x6t
thong qua B5o c5o tdi chinh ndm 2020 dd dugc ki6m to6n bdi Cong ty TNHH ERNST &
YOUNG Vi€t Nam.

(Co Bao cao tai chinh ndm 2020 duqc ki6m todn bdi COng ty TNHH ERNSI & YOUNG
ViQt Nam kem theo).

TrAn trgng cdm cyn !

TM. Hot DoNG QUAN TR!

cHU TICH

f-.-.-, tt<u
Nguy6n L6 Ninh



C6ng ty C6 phdn Dich vr.r Sudico

B5o c5o tdi chinh

Gho ndm tdi chinh k6t thoc ngdy 31 th6ng 12 ndm 2020
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Cong ty C6 phAn Dich vU Sudico

THONG TIN CHUNG

cOruc rv

cons $ c vu S nnln oygg t|:lll?t tl"lfl?lDoanh
nohi-Bocri theo oanh s6 0103018998 do So K6 hoach

;; DA, i" Ha N vd theo cdc GiAy chrlng nhin ding k!
kinh doanh diAu chinh sau:

Nodv

01030'18998 - Ding k! thay O6i tin 1 10 thAng 3 ndm 2008

0102343655 - Ddng k! thay O6i tan 2 16 th6ng 8 nim 201 3

0102343655 -Ddng kf thay o6i tan 3 24 th6n9 6 ndm 2014

Hoat d'Qng chinh trong n5m hien tai c0a COng $ ld:

> Kinh doanh cdc dich vu b5t Aqng sin; vd

> Kinh doanh khai th6c c6c dich vtl ve nhd d, khu d0 thi vd khu c6ng nghiQp'

c6ng ty c6 tr1,r sd chinh tai tAng M3, toa nhd cT'1, khu do thi My Dinh, phudng M! Dinh l, qu?n Nam

TLr LiOm, thdnh Ph6 Ha NQi, Viet Nam.

HQt DONG OUAN TR!

C5c thirnh vien HQi d6ng Qudn tritrong ndm vd vdo ngiy l6p b6o cao ndy nhu sau:

'4.

I

;l

C5c thAnh vign Ban Ki6m soat trong ndm vA vdo ngAy lfp b6o c5o ndy nhu sau

Ong Nguy6n Le Ninh
Ong Tr6n Vi€t D0ng
Ong Thach Quang Khii
Ong L6 Manh Thdng
Ong Nguy6n Nggc Hirng

BAN KIEM SOAT

Ong Nguy6n Minh Son
Ong Nguy6n Trung Ki€n
Ong D6 Quang Thdnh

Ong LO Manh ThSng
Ong Nguy6n Nggc Hung
Ong Phan Chi D0ng

Ch0 tich
Ph6 Chi tich 86 nhiem ngAy 6 thAng 6 ndm 2020

ThAnh vi6n 86 nhiem ngdy 6 th5ng 6 ndm 2020

Thdnh vi€n
Thdnh vi6n

Trudng Ban
Thdnh vi€n
Thdnh vi€n

BAN GIAM D6C

Cdc thdnh vi6n Ban Giam d6c trong ndm vd vito ngdy lQp bdo c5o ndy nhu sau:

NGr..t'c}rDAl'DIFN THEO PHAP LUAT

Nguoi dgi dign theo phap luQt c0a Cdng ty trong ndm vd viro ngdy l4p bao c6o niy la Ong LO Manh

Thdng, Tdng Gidm dOc.

KIEM TOAN VIEN

COng ty Tr6ch nhiQm HOu hqn Ernst & Young Vi€t Nam li cong ty ki6m to6n cho COng ty.



Cong ty C6 phAn Dich vu Sudico

eAo cno cUn enN etnu sOc

Ban Gidm doc C6ng ty C6 phAn Dich vU Sudico ('C6ng ty") trinh bdy b5o cao ndy vd b5o c6o tirichinh
c0a Cong ty cho ndm tAi chinh kdt th6c ngAy 3'1 thAng 12 nim 2020.

TRAcH NHIFM cOA BAN GFM o6c D6lvol BAo cAo rAlcHiNH

Ban Giam d6c chiu trAch nhiQm dim b6o b6o cdo tdi chlnh cho tung nim tdi chlnh phdn 6nh trung
thrlc vd hqp l! tinh hinh tdi chinh, k6t qud hoat dQng kinh doanh vd tlnh hinh luu chuy6n ti6n te crla

COng ty trong-ndm. Trong qu5 trlnh lQp b5o c6o tii chtnh ndy, Ban Gi6m d6c cAn phii:

> llra chgn cic chinh sdch fe todn thtch hgp vd 6p dqng c6c chinh sdch ndy mQt cdch nhdt qu6n;

> thqrc hien cdc ddnh gi6 vd udc tlnh mQt c6ch hEp lV vd th?n trqng;

> n€u ro cac chuAn muc kB todn dp dung cho Cong ty c6 dugc tu6n thrj hay kh6ng vd t6t cd nhirng
sai lech trgng yeu so v6i nhOng chuin mqc nay dd dugc trinh bay vi giii thich trong bdro cdo tdi
chlnh: vA

p l?p b5o c5o tai chinh tr6n co sd nguy6n t5c hoat dQng li€n tr;c tru trudng hgp khOng th5 cho ring
C6ng $ s6 tiep tUc hoat dOng.

Ban Gidm d6c chlu tr6ch nhigm tldm bdo viOc cAc s6 sSch XC toan thlch hqp duEc luu girl dd phin
6nh tinh hinh tai chtnh cira C0ng ty, vdi mr?c ttQ chtnh xdc hqp ly, tai b5t ky thdi di6m ndo vd ddm
bio rAng cAc s5 sdch k6 toan tuAn thrl vdi cn6 ag k6 todn d5 dugc 6p dr;ng, Ban Gi6m d6c c0ng chiu
trdch nhiem v€ viOc quin lf cic tdi sin cia C0ng ty vA do d6 phiithqc hien c6c bien phap thich hgp
d6 ngdn chfn vir phat hien cdc hirnh vi gian lQn vir nhirng vi pham khdc.

Ban Giam d6c cam k5t da tuan th0 nhung y6u ciu n€u tr€n trong viQc lQp b5o c5o tdi chinh kdm theo.

cONG e6 COa BAN GAM DOG

Theo f ki€n crja Ban Gi6m d6c, b6o c5o tai chinh kdm theo phdn anh trung thuc vi hqp lV tinh hlnh
tdi chinh crla Cong ty tqi ngiy 31 thSng 12 ndm 2020, k6t qu6 hoat dQng kinh doanh.vd tinh hinh luu

chuy6n tien te cho ndm tdi-chinh ket tfr0c cirng ngdy, phu hop voi c6c Chu5n muc kB to6n Vi€t Nam,

Cn6 AO K5 todn Doanh nghiQp Viet Nam vi c5c quy dinh phep li c6 li6n quan d6n vi€c lflp vd trinh

Ha NOi, ViQt Nam

Ngdy 24 thAng 2 ndm2021

,$

=ti 
c0 PHAN i .a:

* DICH VU i l*



eRo cAo KIEM roAH Doc LAP

t-I
L-LT
L-

EY
Buildino a better
workinri world

Efnsl & Youlg Vietnam LimiteC
8th Floor, CornerStone Building
15 Phon Chu Trlnh Srreet
Hoan Kiem District
Hanol. S.R. of Vi3tnarn

Tel: +84 24 3831 5100
Fax: =84 24 3831 5090
ey.com

SO tham chi6u: 6147648221881033

Kinh grli: C6c c6 d6ng cta C6ng ty GO phin Dich vg Sudico

theo c0a C6ng ty Cd phdn Dich vU Sudico ("COng ty") 
.

trinh bay tu trang 5 diin trang 28, hao gom bdng cin d6i

ao ket qua hoat dQng kinh doanh va bdo cao luu chuy6n
dr cdc thuy€t minh b5o cdo tii chinh kdm theo.

Trdch nhiQm cita Ban Gidm ddc

d trinh bdy trung thuc vd hgp l! bdo c6o tii chinh
h6 dO ke todn doanh nghiep Viet Na.m va cdc quy
c6o tdi chinh vdr chiu trdch nhi€m vE ki6m so6t

b6o cho viec lap vi trinh bity b5o c6o tdi chinh
n.

Trdch nhi6m c1a Ki6m toin vi6n

3u,

trqng y6u hay khOng.

C6ng vi6c kiAm toAn bao g6m thqc hi€n c6c thrl tUc nhim thu th4p c6c bing chung ki6m to6n v€ ciic s6

li€u vd thuvet minh tr6n b6o c6o tdi chinh. C6c thtl
ki'6m to6n uien, U"o g6m ddnh gid rr3i ro c6 sai-sot
nh6m l5n. Khithuc hi€n d6nh gi5 c5c rii ro ndy, ki

viec l?p vd trinh biy b6o c5o tii chinl'
voi tinh hinh thUc te, tuy nhiOn khdng
a C6ng ty. C0ng vi€c kiOm to5n c[ng bao gdm ddnh gid tinh thich. hgp cr]a c5c chinh s6ch

ke toan dugc 5p Ouig va tinh hqp lf cria cac uoc tinh ke toan crla Ban Gidm d6c c0ng nhu danh gid

viQc trinh biry t6ng the beo c6o tdi chinh.

Chring t6i tin tudng rdng c6c bing chung ki6m to5n md chIng tOi dE thu thqp duqc lir ddy dri vir thich

hep d6 ldm co sd cho f kien ki6m todn cia chring t0i.
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Buildinq a better
workind world

t xi6n cta Ki6m to6n vi6n

Theo ! kien cOa ch0ng tOi, b6o cAo tdi chfnh d5 phdn 5nh trung thlrc vd hqp lV, tr6n cdc khia cenh trgng
yeu, tinh hinh tAi chinh c0a C6ng V tqi ngdy 31 th6ng 12 ndm 2020, c0ng nhu kCt qua ho?t dQng kinh
boanh vir tinh hinh luu chuy6n tien tQ cho n6m tdi chinh k6t th0c cung ngay, phil hEp voi c6c ChuAn
muc kC todn Viet Nam, ChO CIQ kA todn doanh nghiQp ViQt Nam va cec quy dinh phdp l! co liCn quan
tl€n vi6c l5o vd trinh bdv b5o cdo tdi chinh.

h nhiQm H&u hEn Ernst & Young ViQt Nam

I

Nguy6n Vdn Huy
Ki6m to6n vien
S6 OiSy CNDKHN ki€m to5n: 5592-2020-004-156 Gi KHN ki6nr todn. '1575-2018-004-1

Ha Nqi, Viet Nam

Ngay 24 thang 2 ndm2021
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COng ty C6 phAn Dlch vU Sudico
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TAI SAN NGAN HAN

Ti6n vd cdc khoEn tLPong dvong
ti6n
1. Ti6n
2. C5c khoin tuong duong ti6n

Diu tu titi chinh ngin h1n
1. Dau tu n5m gi0 den ngay dao

han

Cdc khodn phdi thu ngdn hqn
1. Phdi thu ng5n han cOa khdch

hdno
2. triiruoc cho nguoi bAn ng5n

han
3. Phdi thu vd cho vay ngSn han
4. Phdi thu ngSn han khdc
5. Dqr phdng phii thu ngin hqn

kh6 ddi

Hdng tdn kho
1. H-rng t6n kho
2. Dr.r, phong gidm gia hdng t6n

kho

Tdi sdn ngdn h4n khdc
1. Chi phi tri tru0c ngin hqn.
2. Thue GTGT dugc kh5u tru

TAr SAN DAr HAN

TAi sdn c6 ainn
, ! -. I t-1. Tdi sdn co dinh h0u hinh

Nguyen gi6
Gi6 tri khAu hao l0y k6

Idi siin dd dang ddi hEn
1. Chi phfxAy dqrng co bin dd

oang

Diu tu tdi chfnh diti hqn
1. DAu tu n5m gi0 d6n ngiy ddo

han

Tdi sdn diti hqn khAc
1, Chi phl tri tru0c diri han
2. TAi sAn thue thu nh4p hoSn lai

A.

t.

ilt.

IV.

v.

B.

I

II.

ilL

IV.

15.666.274.146

16.031.413.928

14.230.506.272

505.'1 18.290
3.000.000.000
9.553.329.146

(1 1.2s7.5s9.780)

876.179.899
2.347.428.925

(1.471.249,026)

159.773,675
'159.773.675

7.350.729.338

961.605.671
961.605.671

1.699.360.909
(737.755.2381

114.000.000

114.000.000

3,333.001.497

3.333.001.497

2.942.122.170
314.564.984

2.627.557.186

270 ToNG CQNG TAI SAN 47.544.635.0531 50.814.296.881
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Don vi tinh: VND

ME
I

so NGUON YON
Thuy6t
minh ^l t,

50 cuot nam ^ I -^so oau nam

300

310
311
312

?1?

314
315
318

JIY
322

330

342

400

410
411

411a

418
421

421 a

421b

I

Hg eHA rnA

Nq ngdn hgn
1. Phai tra ngudi bdn ngSn han
2. Nguoi mua tri ti6n trudc

noin han
3. fiu6 vi cdc kho6n phdi nQp

NhA nu0c
Phai tra ngudi lao dQng
Chi phi ph6i trd ngdn hqn
Doanh thu chua thuc hiQn

no5n han
P-naltra ngSn hqn kh5c
Quf khen thudng, phtic lOi

Nq diti hgn
1. Phai tre dii han kh6c
2. D1r phong phiitr6 ddi han

V6N CHU SO HUU

V6n chI s& hou

phan ph6i
- Loi nhuQn sau thu6 chua

phdn ph6i nY ke den cu6i
ndm trudc

- Lqi nhuQn sau thu6 chua
philn ph6i ndm nay

G.

4.
5.

a

il.

D.

14

l6

16
II

18

20
20.2

20.6

13

17
1A

25.392.127.313

21.486.317.373
5.525.60s.1 1 1

66.740.314

223.896.298
2.679.501.371
4.003.866.393

803.452.849
4.600.982.966
3.582.274.071

3.905.809.940
2.403.036.200
1.502.773.740

22.152.507.740

22.152.507.740
15.000.000.000

15.000.000.000
2.077.349.690

5.075.158.050

1.601.420.720

3.473.737.330

29.394.828.527

26.653.456.317
4.987.s13.462

33.743.613

479.408.884
5.804.211.209
6.462.502.383

'1.434.386.090

4.592.914.549
2.858.976.127

2.741.372.210
z.55Z.J / C.UOU

408.997.1 30

21.419.468.354

21.419.468,354
15.000.000.000

15.000.000.000
2.077.349.690

4.342.118.664

1.179.326.885

3.162.791 .779

40 ToNG CQNG NGUoN vON 47-
-tj.

s0.814.296.881

Le MAnn r nang
T6ng GiSm d6c

Ha NOi, Viet Nam

Ngiy 24 th6ng 2 nim2021

Ke to5n tru&ng



BO2-DNCOng ty C6 phdn Dich vu Sudico

BAo cAo TET ouA HOATDONG KINH DOANH
cho nJm tAichinh tettnOc ngiy 31 thdng 12 ndm2020

Phan Thanh Hd
Ke to6n trudng

Ha NOi, Vi€t Nam

Ngay 24 thdng 2 ndm2021
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Don vitinh. VND

MA
s6 CHT NEU

Thuy€t
minh Ndm nay Ndm tru1c

01

02

10

11

20

21

26

30

31

32

40

50

51

52

60

1. Doanh thu cung c5p dlch vu

2. Cic khoin gidm tr& doanh
thu

3. Doanh thu thuAn v6 cung c5p
dlch vg

4. Gii viSn djch vg cung c5p

5. Lgi nhuin SQpve cung c5p
dich vt1

6. Doaph thu hoqt dQng tii chinh

7. Chi phi quin lf doanh nghigp

8. Lqi nhugn thuin tr! hoqt tlQng
kinh doanh

9. Thu nhgp kh6c

10. Chi phi kh6c

11. Lqi nhufn khdc

12. T6ng lgi nhufn trr.pdc thu6

13. Chi phi thu6 TNDN hiQn hinh

14. Thu nhqp thuii TNDN hoSn lqi

15. Lqi nhuQn sau thu6 TNDN

21.1

21.1

21-1

22

21.2

23

25.1

25.3

69.942.872.075

69.942.872.075

(s9,892.471.070)

10.050.401.005

1.711.366.473

(7.773.167.772l-

3.988.599.706

70.176.492

(2.792.O01)

67.384.491

4.055.984.197

(899.323.s3s)

317.077.068

65.665.060.229

65.665.060.229

(ss.4s9.996.369)

10.225.063.860

1.358.119.523

(8.077.983.825)

3.505.199.ss8

516.812.250

(25.784.52s\

491.027.725

3_996.227.283

(s85.994.233)

152.558.729

3.162.791.779
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Cong ty C6 phan Dlch vU Sudico

BAo cAo luu cnuvEru rEN re
cho ndm tiri chlnh fettnUc cUng ngiry 31 thing 12ndm2020

0on itinh

MA
so cnl nEu

Thuy€t
minh Ndm nay Ndm trusc

01

02
UJ
UC

08

09
10
11

12

17

20

/l

23

zq

27

30

Jb

40

I. LI.PU CHUYEN TIEN TU
HOAT DSNG KrNH DOANH

Lqi nhufn tru6c thu6
Di€u chinh cho cdc khodn:

KhAu hao tdi sdn c5 Oinn hou hinh
C5c khodn du phdng
LAi tu hoat dQng dAu tu

Lgi nhuQn tD hogt dQng kinh doanh
trudc thay tl6i vOn luu tlQng

Giim/(tang) c6c khoAn phdi thu
Tdng hdng t6n kho
(Giim)/tdng cac khodn phditrd
Ting chi phitrd trudc
ThuO thu nhQp doanh nghiQp ct5 nQp
Ti6n chi khac cho hoat dOng kinh
doanh

Luu chuy6n ti6n thuin sr? dr;ng vdo
hoqt dgng kinh doanh

II. LUU CHUYEN TIEN Tt,P

HOAT DQNG DAU TU
Ti6n chi d6 mua sim, xdy drrng tii
sdn cd dinh (TSCD) vd cdc tdi sAn
ddi han kh6c
TiOn chi dAu tu nim gi0a d6n ngiy
d6o han
--: 

., , :. -: -iilen tnu not oau tu nam atua oen

$,"v gegl?ll
I ren Inu tat nen otfl

Luu chuydn tien tn-uin tu hoqt dQng
tldu tu

III. LUU CHUYEN TIEN TI..P

HOAr DQNG rAr cHiNH
c6 toc, lgi nhu0n d5 trA cho chrl sd
hOu

Luu chuy6n tiirn thuin sr! dgng vio
hoqt tlQng tii chinh

20.3

1'l

14

4.055.984.197

255.275.148
1.523.021.701

(1.711.366.473)

4.122.914.573
518.275.414

(172.031.081)
(5.5s8.473.775)

268.103.743
(1.060.820.e28)

(67.400.000)

(1.s8s.432,054)

(1.336.e11.424)

1.711.366.473

374.455.049

(1.921.595.000)

(1.921.5s5.000)

3.996.227-283

238.878.374
248.363.594

(1.358.1 19.s23)

3.125.349.728
(4.340.711.211)

(10.407.748)
z. t zJ.zYY.JoJ
(130.474.101)

(1.402,203.084)

(2s.147.0471

(252.000.000)

(1.092,557.0s3)

ovz.oot.ztl
1.358.'119.523

616.229.744

(1.s50.000.000)

(1.950.000.000)
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Ha NOi, ViQt Nam

Ngdy 24 thdng 2 ndm2O21

Md s6 CHI TIEU
t nuyet
minh Ndm nay Ndm trujc

50

60

70

Lwu chuy6n ti6n thuin trong nim

Tiiin vi tuong tft.rong tidn iIAu nim

Tidn vi tuong tlucrng tlirn cuiSi nim 4

(3.536.572.005)

10.729.925.89s

':.:,4

(1.362.917.303)

12.092.843.198

10.729.925:89s



cONG ry c0 eHAN DlcH vU suDtco
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eAo cAo cuA HQt DoNG QUAN TRI
vE HoAr DQNG cuA HQt DONG euAN rR! NAM 2020;
oAI.IH GIA HoAT DQNG DIEU HANH SXKD NAM 2020,

pHr./clNG Ht/oNG CHiDAO THVC HIFN NHTEM VU
SAN XUAT KINH DOANH NAM 2021

Kinh gui: Dai hoi cO Odng thudng ni6n C6ng ty CP Dich vr,r SUDICO ndm2021.

HQi dong qudn tri (viet tit HDOT) Cong ty c6 phan Dich vu SUDTCO (sau d6y g9i f e ,,C6ng

ty") b6o c5o Dqi h6i dong c6 dOng thudng nien Cong ty ndm 2021 vd hoEt dQng c0a HDeT
ndm 2020; ddnh gia hoqt dQng dieu hdnh c0a Ban T6ng gi6m d6c Cong ty ndm 2020 vit
phuong hucrng chi dqo thwc hiOn k€ hoach sxKD nim 202i, nhu sau.

r. K|EM DIEM HOAT DQNG CUA HDQT NAM 2020.

1. Hoat CtQng qudn tri crla Hoi clong quin tri.
Cdn ct? Nghi quyetDai hqi dong c6 d6ng thuong ni6n ndm 2020; Hoi d6ng qudn tri dd chi
1?,o, gr?l l!, gi6m s6t moi hoqt dQng .c0a c6ng ty theo d0ng quy dinh iua ph6p Luat,
Di6u l0 Cong ty va Nghi quyet Dai hgi dong c6 OOng ndm 2020.

Hoi ddng qudn tri da tO chuc 6 cuoc hqp d6 quy6t dinh nhong v6n de li6n quan d6n hoqt
d0ng SXKD cria Cong ty. Cdc phi6n hqp HDQT co srrp tham du crla dai dien Ban ki6m
so6t. C6c yi kien tham gia thdo luQn trong cdc cuQc hop c0a HQi dOng qudn trj OOng thuan
cao vd dat muc ti6u, tao di6u ki6n cho Ban lieu hanh hoat dong t6t, dem lai hieu quri cho
Cong ty.

Cdn cu vdo ket qu.d c6c cuQc hop vd l6y.i ki€n bdng-van bin, H6i dong qudn tri da kf ban
hdnh 08 Nghi quy€t, Quy€t dtnh thuOc thAm quyen O6 cni dao hoat OOrIg SXXD va cat vAn
0e tien quan kh6c. Cac Nghi Quy6t, euyet dinh cOa HDQT Oe, O"6c thong qua theo
nguydn tic quy6t dlnh da s6, c6c y7 ki6n tnieu s6 kh5c dugc bdo luu theo qui dinh.

HQi ddng qudn tri vd ban T6ng Gi6m d6c COng ty thucrng xuyen trao d6i vO tinh hinh hoat
dQng sdn h; HDer dOn d5c vir chi dqo gid i nhong v6n d'e
phdt sinh, th6 trong di6u hdnh crla oan i6 hu hqp vcyi c6c
quy.che d Nghi quyet Dai hqi d6ng c6 dong t vd dua ra c6c
quy€t dinh klp thcri trong hoqt dQng SXKD crla C6-ng ty.

2. MOt si5 tOn tqi trong hoat d6ng c0a H6i d6ng qudn tri.
Nhin chung, hoat d6ng cria HDQT di tudn thO dung c6c quy dinh hien hdrnh c0a ph6p lu6t vd
Dieu le Cgng ty, thqrc hiQn qudn l1i Cdng ty co hieu qud; tuy, nhi6n HDQT khong tr6nh kh6i
nhirng thi6u s6t trong cong tdc qudn l1i, di6u hiinh cOa minh nhu viQc rd so6t, irla O6i. O6
sung cdc quy ch6, quy dinh qudn lyi nOi bO con chfm.

II. OAITIH GIA HOAT DQNG CUA BAN DIEU HANH NAM 2020.
Ldr Cong ty c6 phAn do SUDICO ndm gio 51% v6n Di6u le, chiu 6nh hu&ng trr,rc tiep tu
SUDICO. Trong khi SUDICO v5n cdn kh6 khdn, x6c dinh duqc nhpng kho khdn vd th6ch
thrlc, n6n ngay tir dAu ndm 2020, T6ng girim d6c COng ty da chri dQng xay dqng c6c muc ti6u
nham thrrc hion t6t ntriQm vu sXKD mir Dai hQi d6ng .6 oong va HDai giao cho.

Hqi dong qudn tri d6nh gia c6ng tdc qudn l1i di6u hanh cong ty cia Ban di6u hanh Cong ty
trong ndm 2020 nhu sau:
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1. Nh0ng thdnh tich dA dqt duqc,

Trudc nhieu kho khdn, dac bi€t lir dich bQnh Covid - 19, Ban di6u hdnh d6 ch0 d6ng tap
trung vdo cdc hoat dQng nhdm nang cao chAt lugng dlch vq qudn ly do thi, tdng cucrng
c6c hoat dQng thu von, tiet kiOm chi ti6u, co c6u lai bO m6y hoat dQng hi6u qud hqn, tri6n
khai md rong c6c dich vqr gia tdng, k6t qud:

Hodn thdnh vd hodn thdrnh vucvt k6 hoach c6c chi ti6u chrl y6u cira Nghi quyet DHDCD

thucrng nien 2020.

Bdo todn ngudn v6n ch0 sd hou.

Ddm bdo viQc ldm li€n tuc vA thu nhqp 6n dlnh cho ngucri lao dQng.

T6 ch0c ddo tqo c6n b0 qudn lf, dinh ky ddo tao, tQp huAn chuydn m6n, gi6o duc f thuc
cho nguoi lao dQng. Huong toi mqc tieu xAy dWng dQi ngO qudn lf va lao dong chuyen

nghiQp, ndng dQng sdng tao trong lTnh vr,rc qudn l1i, van hdnh dO thi.

Phong ch6ng t6t dich bQnh Covit - 19 tai Vdn phong c6ng ty vd c6c toa nha vd khu d0 thi

c6ng ty qudn lf vdn hdnh.

2. Nhirng t6n tgi.

BOn c?nh nh0ng thdnh tich di d?t duqc, trong qu6 trinh di€u hdrnh, quan lf hoEt dOng

SXKD cOa Ban di6u hdnh COng ty ndm 2020, cdn t6n tqi trong c6ng t6cthu v5n chua dat
nhu mong mu6n;

Tuy con ton tai n6u tr6n, nhung ban l6nh dqo Cong ty da rAt c6 ging dieu hdnh hoan thanh

vuqt muc cdc chi ti6u chlnh trong nghi quyet DHDCD nlm 2020 dO ra. HOi dong quAn tr! rAt

mong sqr chia s6, dQng vi6n c0a Quli c6 d6ng cung ban l6nh dqo cong ty vuEt qua kho khdn

nhim phdt tri6n Cong ty ben vong, lAu diri.

ilt. pHr..poNG Hr./oNG cHiDAO THI"PC H|FN NHIFM VU SXKD NAM 2021.

Xet kha ndng ph6t tri6n c0a Cong ty vd tinh hinh thuc tiSn; HDQT dO ra c6c muc ti6u, nhiQm

vu vd mOt s6 gidi phap trong dieu hirnh hoat dQng SXKD ndm2021c0a C6ng ty nhu sau:

1. Du ki6n c5c chi ti6u chinh k6 hoach sin xu6t kinh doanh nim 2021:

T6ng gi6 tri SXKD:
Doanh thu:

71,925 t'i d6ng
63,019 ty dong

Lgi nhufln truoc thu6: 3,695 ty dong
7,,tra co luc: 10 - 13%

2. Nhirng mqrc ti6u chinh dG ttruc hign kti hoqch SXKD ndm2021:
Tiep tqc duy tri qudn lf, vfn hdrnh Khu do thi My Dinh - M6 Tri, tda nhd SUDICO, toa nhdr

38 Truong Chinh, tda nhd Trung YOn Plaza, toa nhd Intracom 1. Tdng cr^pcvng cong t6c

ki6m tra gidm s6t c6c b9 phfn vQ sinh, an ninh nAng cao ch6t luqng dich vu.

Qudn lf vEn hdnh he th6ng nudc vd cung cAp nudc cho c5c don vi, c6c tda nhd tai Khu

do thi Nam An Khanh.
Tiep tuc thqc hien c6ng tdc phong ch6ng dich Covid -19 tai Vdn phong C6ng ty vd c6c toa

nha Cdng ty dang qudn lyi.

TriSn khai thwc hien viec tdng phi Khu do thi My Dinh khi co Quy6t dlnh cOa SUDICO va

k6 hoach thirnh lap Ban qudn tri tEi c6c tda nhd Khu dO thi My Dinh.

Bdm s6t va tap trung thu hoi dut diSm c6c khodn nq, ddm bdo cAn d6i dn v6n cho
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c6c hoat dOng sdn xu6t kinh doanh cia Cong ty.

Thudng xuy6n duy tri ki6m tra viec chdp hAnh ky luit lao dQng, thai d0 phqc vr,r

kh6ch hdng c0a CBCNV ddm bdo ne n6p t6c phong ldm viQc.

ilt. crAr pHAp rHvc H|FN KE HoacH sxKD NAM 2021

XAy dqrng ddo tqo dOi ngO nhAn sr,r nong c6t cdc cong t6c dich vu d6 md rQng khai

thAc thi trucrng cung c6p cdc dich vqr ri6ng 16 nhu: Cung c6p dlch vu an ninh, cung cAp

dlch vu v€ sinh, cung cAp dich vU b6o tri hQ th6ng kV thuat, ph6t trien thucrng hiQu Cong

ty, nAng cao ndng lgrc cqnh tranh cua Cong ty.

Ti6p tUc xAy dqrng chinh s6ch vO gi6, chinh s6ch marketing ph0 hqp d6 md rQng thi

truong cung cAp dlch vu, qudn lV vdn hanh.

Srl dung vdr b6 tri cdc nguon lUc d6 gidm thi6u c6c chi phi tdri chinh phu hqp vcri quy ch€

tiri chinh c0a Cong ty vcri mqc ti6u sr? dqng chi phi hiQu qud tiet kiem.

B6m s6t vdr tQp trung thu hoi dut di6m c6c khodn ncy, ddm bdo cAn d6i dn v6n cho cAc

hoat dQng c0a Cong ty.

Kinh thua Dai hgi!

Ndm 2020, Cdng. ty phdi O6i mat voi nh0ng th6ch thuc, kho khin chung cfia kinh te trong

nucyc, ddc biet dlih benh Covit - 19 bung ph6t. Ngodri nh0ng y€u to khach quan, ban ldnh dao

COng g da phdi khic phUc nhirng hAn ch6, kho khdn v€ ngu6n luc d€ dua C6ng ty phat trien

b6n v0ng.

Trong nAm 2021, HQi dong quin tri s6 tdng cucvng viQc chi dao, gi6m s6t chit ch6 hcvn n0a

hoat dOng SXKD ctla Cong ty, dOng thoitao di€u kien thu?n lqi d6 hoat dOng dieu hdnh SXKD

crla Ban T6ng GiAm d6c duqc ch0 dQng, linh hoqt nhdm dat dugc c6c muc tieu ke hoach dO

ra. Ndng cao uy tin vd thuong hiOu crja C6ng ty ld y€u t6 quan trqng de Cong ty ph6t tri6n

b6n v0ng huong tcriturong lai.

Hgi d6ng qudn tri xin cdm on tap th6 can b0 c6ng nhAn vi6n, ngucri lao dQng cria Cong ty

dA gop phAn tqo n6n thdnh qud ngdy hOm nay. Xin trdn trgng cdm on sr,r ing ho, chia sd

kh6 khdn vd su tin nhiOm crla QuV c6 d6ng, gop phdn cung voi HQi dong quin tr! hodn

thdnh nhiem vu cOa Dai hOi dong c6 dong giao.

Trong qu6 trinh thLrc hiQn nhiOm vu chSc chin s6 c6 nh0ng hqn chtf, thieu sot; HQi d6ng
qudn tri kinh mong Quli c6 d6ng gop y d6 Hgi ddng qudn tri ti6p thu vdr thwc hien t6t hcvn

n0a nhiQm vq duqc giao.

HQi dOng qudn tri Cong ty kinh trinh Dai hQi dong c6 d6ng thuong ni6n ndm 2021 cla Cong

ty thdng qua.i !
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BAo cAo cUA BAN KIEM SoAT cOruo Ty
u9,n".qt99ls crla Ban kiem soit G rciqua siam-sat hoat dQns
c0a Hgi d6ng quin tri, Ban Tong giam aiic cong ty nim zo2o-

Kinh grli: DHDGD thudng ni6n crcp Dich vg suDtc o ndm 2021

Thwc hi€n ch0c ndng, nhiem vu cia Ban kiSm sodt theo LuQt doanh nghi6p, Dieu
lQ cia Cong ty, Ban ki6m so6t CTCP Dich Vu SUDICO b6o c6o Dai h6i oong c6 dong ve
hoat dong cria Ban kiem soat trong ndm 2020 voi cac noi dung nhu sau:
r. HoAT DQNG CUA BAN K|EM SOAT.

Nam 2020, Ban ki6m soat da tien hanh tri6n khai hoat dOng theo dung chuc ndng,
nhiem vu ducvc quy dinh tai LuOt doanh nghiQp, Di6u le Cong ty. Ban ki6m so6t da la;
ke hoqch, xdy dung chuong trinh cong t6c vd ph6n cdng nhi6m vu cu th6 cho tung
thanh vien; tri6n khai kiem tra, gi6m s6t thucyng xuyen moi hoat dOng cua c6ng ty, cu
th6:

- Tr6n co sd thong tin, tdi lieu ve cong t6c qudn lf, dieu hdnh hoqt dQng sxKD
c0a cong ty do HQi dong qudn tri (HDer), T6ng gi6m d6c, c6c phong chuc ndng cua
cong ty cung c6p, c6c thdnh vi6n Ban ki6m so6t di thuc hi€n cdc c6ng vi6c nhu ki6m
tra, rd so6t lai cdc quy ch6, quy dinh qudn lli nOi bg da ban hdnh; Kiem tra c6c to trlnh
crla T6ng gidm d6c, Nghi quyet, euy6t dinh cia HDQT.

- Thdm dinh b6o cao d6nh gid cong t6c qudn lyi cOa HDeT, dieu hanh cga T6ng
gidm d6c, b6o cdo tinh hinh SXKD vd bdo c6o tdi chfnh ndm 2020 cOa Cong ty da
ducvc kiem to6n bdi cong ty TNHH ERNST & youNc Viet Nam

- Tham gia day d0 c6c cu6c hop cOa HDQT theo giSy mcri; dong thcri co ii kien v6
c6c vAn de Ban ki6m sodt quan tAm;
II. DANH GIA TiNH Hirun HoAT DQNG cUA coNG TY NAM 2020.

Tr6n ccv sd thong tin, tdi li6u ve cong tdc qudn lf, dieu hirnh hoat dong kinh doanh
c0a cong ty do HDer, T6ng gidm doc, cdc phong ban choc ndng c0a cong ty cung
cdp, c6c thdnh vi6n Ban kiem so6t dE thuc hien c6c c6ng viec ki6m1ra, so6t x6t vd dua
ra nhQn xet, d6nh gi5 nhu sau:
1- DSnh gi6 vd tinh hinh thr=rc hign Ngh! quy6tDHDCD thudng ni6n 2020:

rT Chi ti6u
KO hoqch

trinh DHDCD

(Tr. ctding)

Thqrc hi6n
ndm 2020
(Tr. diing)

TYE
hodn thAnh

(%)

1 T6ng gi5 tri SXKD 73,620 73,909 100,3
2 Doanh thu 64,060 71,724 112
3 Lcyi nhuin trudc thu6 4,033 4,056 100,6
4 C6 tfc 13% 13o/o 100
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2. Bdo c6o tdi chinh nim 2020:

- 86o c6o tdi chinh ndm 2020 cOa C6ng ty dugc ki6m todn b&i Cong ty TNHH

ERNST & YOUNG ViQt Nam, Ban ki6m soet c6 mOt s6 d6nh gid, nhQn x6t nhu sau:

C6ng ty TNHH ERNST & YOUNG ViQt Nam dd dua ra 5i kien chAp nhqn todn phAn d6i

voi Bdo c6o tdi chinh cia Cong ty, Ban ki6m so6t cho ring, 86o c6o tdri chinh cia
Cong ty dd phdn drnh trung thqrc vd hqp ly tr6n c6c khfa canh trgng y6u tinh hinh tdi

chinh c0a Cdng ty vdo ngiry 31/12t2020, k6t qud kinh doanh, tinh hinh luu chuy6n ti6n

te cho nam tai chinh tet tnric cung ngdy phu hqp vdi c6c ChuAn mWc ke to6n, HO th6ng

te toan Vi€t Nam vd tuAn thrl c6c quy dlnh phap lf li6n quan.

- MQt so chi tieu chrl y€u trrOn bAo c6o tdi chlnh ndm 2020 (triQu d6ng):

TT N9r DUNG 31/,12t2019 31t12t2020

TONG TAI SAN 50.814 47.544

A Tii sin ngin hqn 43.463 36.883

Tien vd ca'c khodn tuong duong ti6n 10.730 7.193

tl Cdc khodn dAu tu tdi chinh ngin hqn 15.666 13.487

I C6c khodn phdi thu ngdn hqn 16.031 14.932

V Hdng t6n kho 876 1.048

V Tdri sdn ngin hEn kh6c 159 221

B TAi sin dAi han 7.351 10,661
.A+,t

tat san co otnn 962 706

tl Tdri sdn dd dang ddi han 114 25.8

I DAu tu tdri chinh diri han 3.333 6.849

IV Tiri sAn ddri han khdc 2.942 3,081

TONG NGUON VON 50.814 47.545

A Nq phii tri 29.394 25.392

Ng ngSn han 26.654 21.486

tl No ddi han 2.741 3.905

B Ngudn v5n ch0 s& hiru 21.419 22.152

V6n chrl sd h0u 15.000 15.000

I Qu! dAu tu ph6t tri6n 2.077 2.077

lll Lqi nhuQn chua phAn ph5i 4.342 5.075
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3. DAnh gia hoqt tlqng crla HDQT, T6ng giam d5c vi c6n b6 quin tf.
a) H6i ctong qudn tri:

Cdc nghi quyt5t, quyet dinh cia HOi dong qudn tri ban hdnh vO c6c lTnh vuc hoat
dOng cia Cong ty linh hoqt phii hgp voi quy dinh cria ph6p luAt vd Di€u te t6 chuc hoat
dQng c0a C0ng ty.

- C6c bien phdp de chi dao dieu hanh SXKD do T6ng giSm d6c trinh deu ducyc
HDQT xem x6t phe duyQt tr6n nguyen tdc tap the ddm bdo khdch quan vd tQp trung tri
tu6 cia cdc thdnh vien HDQT.

- 86o cdo ket qud hoqt dQng SXKD, b6o c6o ddnh gid cong t5c qudn tf cia HDeT
trinh Dai hoi dong c6 OOng di phdn dnh dring thuc te c0a cong t6c qudn lli HDOT.
b) Tong gi6m d6c

- Hoqt dQng cia T6ng giam d6c duqc thuc hien theo d0ng phap luQt, nghi quyet cda
Dai hoi dong co d6ng, cdc nghi quyet, quydt dinh cia HDQT.

- TrOn co s& ddnh gi6 cdc chi ti6u Ke hoach sdn xuAt kinh doanh trong ndm 2020 va
viec tri6n khai thqrc'hiQn cdc mr,rc ti€u trong di€m, cdc dinh hucrng hoat dong cria COng
ty trong nam 2020.

- Ban T6ng gi6m d6c da chi dOng trong cdng tdc dieu hanh Cong ty, cgng nhu de
xuat cdc vAn de thuOc thAm quy€n cia HOi dong qudn tri th6ng qua.
ril. MQT S6 rlEru NGHI:
1. De nghi Ban di6u hdnh cAn tQp trung thu hoi cdc khodn c6ng no cdn ton dgng l6n
nham dem lai hi6u qud cao nhdt cho cong ty cOng nhu quyAn lgi cria co oong.
2. Rd so5t, ki6m tra, xenr x6t trich lAp dqr phong cdc khodn cdng no phdi thu kho ddi
hodc ehi dAu tu khong c6 khA ndng thanh to6n.
3. HQi dong qudn tri, Ban Tong gidm d6c xem x6t trinh DHDCD gan nhAt l5y f kien c6
dong v6 phe duyQt srla doi bo sung Dieu le ctia Cong ty, cdc Quy che qudn lf nOi bO
Cong ty ddm bdo phir hgp vcri LuQt Doanh nghiep s6 5912020/QH14, Ludt Chung
kho6n 54120201QH14.

4. Tiep tuc tdng cucrng cong tdc qudn tri doahh nghi6p, hring quf t6 chuc phAn tich
cdc hoat dOng kinh t6, xdc dinh 16 nguyOn nhdn khong hodrn thanh ke hoach d tung
c6ng vi6c tir do c6 hucrng khic phqc cu th6.
lv. rcE HoacH HoAT DQNG cuA BAN KIEM soAr NAryt 2021
1. Ndm 2021, Ban ki6m sodt ti6p tqc duy tri c6ng tdc kiem soat thucrng xuy€n, l5y
ngdn chfn, phong ngira ldm muc ti6u chfnh, dam bdo mgi hoqt d6ng c0a Cong ty lu6n
tuAn th0 c6c quy dinh cia phap luAt, Di6u lO cia COng ty vd mgrc ti6u k6 hoach di ducrc
Dai hQi d6ng c6 d6ng thong qua;

2. Xem x6t Thu qudn l! c0a ki6m todn vi6n dQc lAp vdr ! kien phdn n6i cia Ban T6ng
gidm d6c Cong ty;

3. Tdng cuPong cdng tdc ki6m tra, gidm s6t thucrng xuy6n cdc hoEt dQng c6a C6ng ty
thdng qua cdc Quyet dinh crla HOi dong qudn tri vd Ban T5ng gi6m doc cong ty.
4. Tham gia dAy drl cdc Uu6i hop crla Hdi dong quin tri, d6ng gop V ki6n trong quyen
han crla m)nh O6i vOi c6ng t6c qudn tri Cong ty

"{
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5. Thyc hiOn cdc nhiOm vqr kh6c theo quy dinh crla Luft doanh nghigp, Dieu l0

Cong ty.

Tren dAy ldr 86o cdo cira Ban ki6m sodt vO cde mdt hoat dOng SXKD c0a Cong ty

cring nhu ket qud gi6m sdt hoat dOng crla HQi d6ng qudn tri, Ban T6ng gidm d6c trong

2020', mOt s6 ki€n nghl vcri Dqi hQi d6ng c6 dong, HQi dong qudn tri vdr ke hoach hoat

dOng crla Ban ki6m so6t trong ndm 2021.

Tran trgng cdm on!

Nguy6n Minh Son

TM. BAN KIEM SOAT
TRI..PC}NG BAN
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To rRiNH DAr HQt DONG c0 oOttc nAut 2021
V/v: Ph6n chia lqi nhuQn, trich lQp cic qu! nim tii chinh 2020

Cdn cu vdo k€t qud SXKD ndm 2020 di duqc ki6m to6n bdi Cong ty TNHH ERNST &

YOUNG ViOt Nam.

HOi d6ng qudn tri trinh Dai hQi dong c6 O6ng thuong ni6n ndm 2021, phuong 6n phdn

chia gi6 tri lqi nhuQn, trich l?p c6c qu! cria ndm 2020, nhu sau:

De nghi Dai hOi dong c6 dong xem x6t, thong qua.

TrAn trgng cdm cvn!

TT Chi ti6u DVT s6 tien

1 LEi nhu$n sau thu6 chua phAn pht5i Diing 3.473.737.330

2 Trich lf p c6c qu! D6ng 868.434.332

a Quy khen thu&ng (2a = 1 x 10%) Dong 347.373.733

b Qui phuc lEi ( 2b = 1 x 15 %) Dong 521.060.599

3 Ct5 tOc dwqc chia (3a x 3b) Ddng 1.950.000.000

a Vdn di6u le' Dong 15.000.000.000

b Ti le % c6 tuc % 13

4 Lqi nhuQn ae lei chua phAn ptrtSi 1+=t-Z-S1 D6ng 655.302.998
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To rRiNH DAt HQt DONG c0 oOr.rc NAM 2021

V/v: Quy6t to6n thD lao cria Hgi clong quan tri vi Ban ki6m so6t ndm 2020;
Dr.r, to6n thi lao crla H6i ctong quin ti; va Ban ki6m so6t C6ng ty nim 2021.

Cin cu: Dieu le cong ty c6.phan Dich vu sUDlCo; Nghi quyetDai hOi dong c6 dong
thuong nien Cong ty c6 phAn Dich vU S IDICO ndm 2020; KOt qud thuc hien SXKD
ndm2020 va thr,rc tiSn qudn l1i di6u hdnh Cong ty.

HQi dong qudn tri trinh Dai hOi dong c6 d6ng thucrng ni6n ndm 2021, thdng qua Quyet
todn chi thi lao cho hoat dQng crla c6c thdrnh vi€n H6i d6ng qudn tri va Ban ki6m sodt
ndm 2020; Dqr to6n thu lao cho c6c thirnh vi6n HOi dOng qudn tri vd Ban kiSm so6t cOa

Cong ty ndm 2021, nhu sau:

1. Ve quyet to6n thu lao hoat dOng c0a c6c thdnh vi6n HDQT, BKS ndm 2020.

Dgr todn thU lao hoqt dQng cOa HDQT, BKS ndm 2020 d6 duqc DHDCD thucrng ni6n
2020 thong qua ld 324tri€u dong;

Nam 2020, chi ti€q lqi nhudn hodn thdnh '100,6% ke hoach. Vi vfy, HQi d6ng qudn tri de
nghi DHDCD thong qua quytlt to6n thi lao cho HDQT vdr BKS ndm 2020li) 324 trieu dong
(ba trdm hai musi bon triQu dong).

2. ve phuong 6n thir lao hoqt dQng cOa c6c thdrnh vi€n HDQT, BKS ndm 2020'.

HOi dong qudn tri Cong ty dLr ki6n phuong 6n trd thir lao cho c6c thdnh vi6n HDQT,
thdnh vien BKS Cong ty ndm 2021 nhu sau:
- T6ng thir lao duqc tinh ty le hodn thirnh KH c0a chi ti€u lqi nhudn trong KHSXKD.

- Khi ke hoach SXKD ndm 2021 c0a Cong ty thqrc hien dat vd vucyt ke hoach dd ra, thi
muc thu lao cOa tung thdnh vi6n HDQT, BKS duqc chi trd nhu sau:

TT ChOc danh So
luEng

So
th6nq

Mtrc thi lao
@6nq/thanq\

T6ng s6 ti6n
thu lao (donq)

1 Chrl tich HDQT 1 12 5.000.000 60.000.000

2 Thdnh vi€n HDQT 4 12 4.000.000 192.000.000

3 Trudng Ban ki6m sodt 1 12 3.000.000 36.000.000

4 Ki6m so6t vi6n 2 12 1.500.000 36.000.000

T6ng c0ng 8 324.000.000

- Khi kO hoach SXKD (tinh tren chi tieu lqi nhuQn) ndm 2021 thWc hien khong dqt k€
hoqch dd ra, thi muc thir lao crla thdrnh vien HDQT, BKS duEc chi trd tucrng ung voi ty
le hodn thanh ke hoach.
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3. De nghi Dai hQi d6ng c6 d6ng giao cho HQi d6ng quan tri ph6 duyet c6c chi phi kh6c
phr,rc vqr cho hoat dQng c0a HDQT, BKS, luong vd chi phf hoqt dQng ctla bQ m6y gitip

vi6c HDQT, BKS. Cdc chi phi niry duqc tinh vdo chi phi qudn lf doanh nghiQp.

De nghi Dai hQi dong c6 d6ng xem x6t, th6ng qua.

TrAn trgng cdm on!
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Tq rRiNH DAr HQr DONG c6 oOttc NAM 2021
V/v: Lua chon dcvn vi ki6m toAn bAo c6o tii chinh ndm2021.

Cdn crl: Di6u le COng ty c6 phdn Dich vu SUDICO vd Quy€t dinh s6 89l2OO7IQD-BTC

ngdy 24l1Ol2OO7 cira BO tiri chinh vO ban hdnh Quy che lWa chgn Doanh nghiQp

ki6m to6n;

O6 ti6m todn 86o c5o tdi chfnh nim 2021c0a COng ty c6 phdn Dich vu SUDICO.

HOi d6ng qudn tri trinh Dai hQi d6ng c6 dOng thuong ni6n Cong ty ndm 2021 chgn Cong

ty TNHH ERNST & YOUNG Vigt Nam, dO so6t x6t 86o c6o tdi chfnh 6 th6ng dAu ndm

vdr ki6m toAn 86o c6o tdi chinh cd ndm 2021 cia Cong ty.

DO ngh!Dai hOi d6ng c6 d6ng xem x6t, thong qua.

Tran trgng cdm on!
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